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KPI St. Leger Homes Key Performance Indicator 24/25 nce nce
Summary 2025/26 Year Yeoar
Mar-25 Apr-25 May25 Jun-25 Jul-25 Aug25 Sep-25 Oct-25 Nov-25 Dec-26 Jan-26 Jan-26 Jan26 s p—
- :
KPI 1 é‘;gi‘lcurrem rent arrears againstannual rent | 5 260 | g0, | 282% | 2.78% | 2.83% | 2.94% | 288% | 296% | 2.89% | 3.12% | 3.09% | 3.20% | 3.52% | 2.95% | 3.25%
1 0,
KPI 2 X:i'ggr‘f/';’i‘(;o(f’; é’t;)f rent lost through homes 096% | 130% | 1.33% | 1.20% | 1.17% | 1.16% | 1.11% | 1.11% | 1.11% | 1.08% | 1.10% | 0.80% | 0.88% | 0.80% | 0.88%
KPI 3 Eg'&t:\]moeRf?é pﬁé’“ﬂ voids (days). i.e. 27.4 248 26.6 276 27.1 26.7 256 252 25.1 24.9 255 25.0 275 | 25.0 275
KPI 4 ﬁ‘c’igan?;g‘g;izir of Nights in Hotel 24.0 24.6 23.6 24.9 24.7 23.6 22.9 22.1 21.2 205 206 21.0 23.1 21.0 23.1
KPI 5 Erzr\fg:tt;%es‘t’;;:tt'ed accommodation at 43% 55% 52% 51% 51% 51% 52% 52% 51% 52% 52% 50% 55% 50% 55%
KPI 6a Eé‘nTé’sr of Stage 1 complaints per 1,000 68.0 7.2 13.5 19.9 27.9 34.1 40.2 475 54.9 61.0 67.8 38.5 424 47.0 517
KPI 6b T%@gi;‘:ﬂfg&‘ge 2 complaints received per 7.6 0.7 1.3 25 35 4.2 46 5.4 6.5 7.1 75 2.5 2.7 3.0 3.3
KPI 6 g‘;rrqbgggﬁjfg 1and 2 complaints received | 7.9 14.8 224 313 383 44.8 52.9 61.4 68.1 75.3 41.0 45.1 50.0 55.0
- : —
KPI 7a é’ng’l‘;usézgnea:‘ ﬁomnggggz responded towithin | g9 sor | 100% | 99.3% | 97.6% | 97.6% | 99.3% | 995% | 99.5% | 99.6% | 99.6% | 99.7% | 95.0% | 855% | 95.0% | 85.5%
- : —
KPI 7b é’n?gfézgneaﬁ ﬁfnngi"cﬂ.”éz responded towithin | g5 aor | 400% | 100% | 100% | 100% | 98.5% | 97.8% | 98.9% | 98.2% | 98.4% | 98.6% | 95.0% | 85.5% | 95.0% | 85.5%
N ;
KPI 7 V{/"itﬁ‘i‘nst"ifﬁ::‘(;;lzgd 2 complaints responded t0 | g9 10, | 100% | 99.4% | 97.8% | 984% | 99.3% | 994% | 994% | 99.4% | 995% | 99.6% | 95.0% | 855% | 95.0% | 85.5%
KPI 8 Tenancy turnover % n/a 0.4% 0.9% 1.4% 1.9% 2.3% 2.7% 3.2% 3.7% 4.2% 4.62% | 4.60% 5.0% 5.5% 6.1%
KPI9 | % of repairs completed at first visit 953% | 96.0% | 95.9% | 96.5% | 96.5% | 96.6% | 96.6% | 96.7% | 96.6% | 96.7% | 96.8% | 94.0% | 84.6% | 94.0% | 84.6%
- , :
KPI 10a Vﬁtﬁfnegfégteﬂ%yersiiﬁg”S'Ve repairs completed | g5 gor | 884% | 90.5% | 92.0% | 926% | 931% | 93.4% | 936% | 93.5% | 93.3% | 934% | 95.0% | 85.5% | 95.0% | 855%
; - : :
KPI 10b C/‘(’)%pr(StZ;wﬁ;?fgé:?ﬁ;’g‘sgﬁerepa'rs 68.7% | 67.5% | 69.9% | 69.8% | 68.7% | 67.9% | 67.7% | 67.9% | 67.6% | 67.7% | 68.0% | 85.0% | 76.5% | 85.0% | 76.5%
0, _ .
KPI 10 | 7o of non-emergency and emergency repairs | 25400 | 7400, | 765% | 766% | 758% | 752% | 749% | 74.9% | 750% | 751% | 75.7% | 88.0% | 79.2% | 88.0% | 79.2%

completed within timescale.
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KPI Indicator Summary 2025/26 24/25 Target ce | Target e
Mar25 | Apr-25 | May25 | Jun25 | Ju-25 | Aug25 | Sep25 | Oct25 | Nov25 | Dec-25 | Jan-26 | Dec-25 D;g' Z‘:‘Z’ L‘;’:‘;
— — ,
KPI 11 S:;é é"rvci’;%ogzgi'ﬁ;‘:gth a valid 100% 100% | 99.23% | 99.75% | 99.77% | 98.56% | 99.23% | 99.47% | 99.58% | 100% 100% 100% | 99.85% | 100% | 99.85%
Fire: % homes all risk
KPI 12 assessments have been carried 100% 100% 100% 100% 100% 99.80% 99.80% 99.80% 100% 100% 100% 100% 98.96% | 100% 98.96%
out (New)
) _
KPI 13 ﬁig‘;itt?jﬁfcgzgge?E‘,(gi)or ' 1 100% | 96.55% | 99.70% | 99.22% | 98.07% | 100% 100% 100% 100% 100% 100% 100% | 98.96% | 100% | 98.96%
. —
KPI 14 :gggg‘?ﬂ”gntg’ Ch(;’rmz t‘é"g‘?,r\leed') 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% | 98.96% | 100% | 98.96%
— :
KPI 15 'S‘ggty/‘; ;‘ggﬂzscgmﬂgu(ﬁéw;s 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% | 98.63% | 100% | 98.63%
— , ,
KPI 16 Evllfrft\::li; El/g;gimseig‘;r‘:gﬁfmes 96.0% | 97.21% | 97.78% | 98.24% | 97.98% | 98.06% | 98.50% | 98.95% | 99.02% | 99.20% | 99.42% | 100% | 99.85% | 100% | 99.85%
KPI 17 E?’és(gonsr:lfg'{;‘é%'; sickness per 12.2 12.4 12.2 12.1 11.8 115 11.1 11.0 10.6 10.4 10.4 10 11 10 11
KPI 18 5"’;’2\?;?]32 (C’I,L‘I‘_’\‘;a' Expenditure 59% 66% 64% 62% 56% 57% 56% 57% 58% 58% 58% 70% 63% | 70% 63%
(]
KPI 19 E&p‘;frﬁ‘esf Cases per 1,000 55.1 54 10.2 16.5 25 275 317 36.0 39.9 43.9 45.9 51.2 563 | 60.0 66.0
KPI 19a r’:‘;’te Oér'ﬁrffsngisgggt;g’;éﬁes 08 0.00 0.00 0.05 0.05 0.40 0.4 05 06 07 0.7 8.5 9.4 10.0 1.0
KPI 20 ggﬂgﬁggforfzgim%neﬁlnmg’ 113 Quarter Quarter 20 Quarter Quarter 71 Quarter Quarter 92 Quarter 73 80.3 100 90
KPI 21 -Sl’—eerr:/?get ?raotrlsftahcetlcl):nmg;dog;era" 81.0% Annual Annual Annual Annual Annual Annual Annual Annual 80.1% n/a n/a 81% 73%
(o]
KPI 22 fnzriﬁ?:itr?igg gfeg(e)::esstarxgard % 5.53% Quarter Quarter 7.51% Quarter Quarter 11.9% Quarter Quarter 10.8% Quarter 3% 5% 3% 5%
(o]
Tenant satisfaction with property
KPI 23 condition (overall repairs service) 81.5% Annual Annual Annual Annual Annual Annual Annual Annual 80.0% n/a n/a 81% 735
%
KPI 24 Energy efficiency of properties 57.1% Annual Annual Annual Annual Annual Annual Annual Annual Annual Annual n/a n/a 67% 60%

Key

| Meeting/better than target

Within tolerance of target 10%

Not meeting target




