Year
end Target Toleran Target Tolera
St. Leger Homes Key Performance g ce g nce
KPI ; 24/25
Indicator Summary 2025/26 Yoar Vear
Mar-25 Apr-25 May25 Jun-25 Jul-25 Aug25 Sep-25 Oct-25 Nov-25 Dec-25 Dec-25 Dec25 end end
- .
KPI 1 (j’eg‘;tcu”e”t rentarrears againstannualrent |, oo | o eg0s | 2.820% | 2.78% | 2.83% | 2.94% | 2.88% | 2.96% | 2.89% | 3.12% | 3.30% | 3.63% | 2.95% | 3.25%
i 0,
KPI 2 xg:ggzg‘zz;sg; rent lost through homes 0.96% | 1.30% | 1.33% | 1.20% | 1.17% | 1.16% | 1.11% | 1.11% | 1.11% | 1.08% | 0.80% | 0.88% | 0.80% | 0.88%
KPI 3 ;‘j‘;fégr::p;o;ssiTAN DARD voids (days).i.e.no | o5 24.8 26.6 27.6 27.1 26.7 25.6 25.2 25.1 24.9 25.0 27.5 25.0 27.5
KPI 4 ﬁ\éi;angqi%?;ss;d Nights in Hotel 24.0 24.6 23.6 24.9 24.7 23.6 22.9 22.1 21.2 21.0 21.0 23.1 21.0 23.1
KPI 5 E:S::ttiignes?;;:med accommodation at 43% 55% 52% 51% 51% 51% 52% 52% 51% 52% 50% 55% 50% | 55%
KPI 6a :;’rr:::r of Stage 1 complaints per 1,000 68.0 7.2 13.5 19.9 27.9 34.1 40.2 47.5 54.9 61.0 34.8 38.3 47.0 51.7
KPI 6b :‘grgobsgﬁjf:?ge 2 complaints received per 7.6 0.7 1.3 2.5 3.5 4.2 4.6 5.4 6.5 7.1 2.2 2.4 3.0 3.3
KPI 6 li’;?g;‘:éﬂaggghaonn‘: ::"mpla'”ts 75.6 7.9 14.8 22.4 31.3 38.3 44.8 52.9 61.4 68.1 37.0 40.7 50.0 55.0
: . —
KPI 7a C/)"n?;itdasg;;nct?:n“z;i';tjsresr’onded towithin | g9 20, | 100% 99.3% | 97.6% | 97.6% | 99.3% | 99.5% | 99.5% | 99.6% | 99.6% | 95.0% | 85.5% | 95.0% | 85.5%
- : —
KPI 7b é’n:";jtdasgn‘:jnctci’gii':lt:sresmnded towithin | gz 806 | 100% | 100% | 100% 100% | 98.5% | 97.8% | 98.9% | 98.2% | 98.4% | 95.0% | 85.5% | 95.0% | 85.5%
- :
KPI7 xif;i:tt?ieessl:lr;: 2 complaints respondedto | g4 4o, 100% | 99.4% | 97.8% | 98.4% | 99.3% | 99.4% | 99.4% | 99.4% | 99.5% | 95.0% | 85.5% | 95.0% | 85.5%
KPI8 | Tenancy turnover % n/a 0.4% 0.9% 1.4% 1.9% 2.3% 27% | 3.2% 3.7% 4.2% 4.1% 4.5% 5.5% | 6.1%
KPI9 | % of repairs completed at first visit 95.3% | 96.0% | 95.9% | 96.5% | 96.5% | 96.6% | 96.6% | 96.7% | 96.6% | 96.7% | 94.0% | 84.6% | 94.0% | 84.6%
- . .
:(g; (f; z:slr:t‘zrdgi’;tcgl;izrr’;:tst'l";;zgzlf 825% | 88.4% | 90.5% | 92.0% | 92.6% | 93.1% | 93.4% | 93.6% | 93.5% | 93.3% | 95.0% | 85.5% | 95.0% | 85.5%
- - . .
1th|) C/‘; (::;l(;?ezr:v?tﬁinggr:tszOmness“ézlreepa"s 68.7% | 67.5% | 69.9% | 69.8% | 68.7% | 67.9% | 67.7% | 67.9% | 67.6% | 67.7% | 85.0% | 76.5% | 85.0% | 76.5%
- - :
KPI 10 C/‘; E’T‘:;lc;;‘ezn\jv?tﬁi”tmzzgai:erge”Cy repairs \ 2340 | 742% | 765% | 76.6% | 75.8% | 75.2% | 74.9% | 74.9% | 75.0% | 75.1% | 88.0% | 79.2% | 88.0% | 79.2%
| Key | Meeting/better than target Within tolerance of target 10% Not meeting target




KPI St. Leger Homes Key Performance Indicator T;:’:ir Target Toleran Target Toleran
Summary 2025/26 24/25 ce ce
Year Year
Mar-25 Apr-25 May25 Jun-25 Jul-25 Aug25 Sep25 Oct25 Nov25 Dec-25 | Dec-25 | Dec-25 end end
Gas: % of properties with a valid gas servicing
KPIT | 820 100% | 100% | 99.23% | 99.75% | 99.77% | 98.56% | 99.23% | 99.47% | 99.58% | 100% | 100% | 99.85% | 100% | 99.85%
— .
KPI 12 zgf”e/; 22'?&393; risk assessments have been 100% | 100% | 100% | 100% | 100% | 99.80% | 99.80% | 99.80% | 100% | 100% | 100% | 98.96% | 100% | 98.96%
= ~ .
KPI 13 ﬁz:qe:lt(;z d/z,\:':vr\:;es surveys or re-inspections 100% | 96.55% | 99.70% | 99.22% | 98.07% | 100% | 100% 100% | 100% | 100% | 100% | 98.96% | 100% | 98.96%
: =
KPI 14 tiﬁ;%?::(lead (ﬁz\?vr)nes where all assessments 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 98.96% | 100% | 98.96%
—— .
KPI 15 t';tr:p l/g:‘ec:j"(‘sz\?vl)l communallifts safety checks | 10500 | 40006 | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 98.63% | 100% | 98.63%
— : ———
KPI 16 E:ecth:C:;e ;;SD;;“QSUC properties with valid 96.0% | 97.21% | 97.78% | 98.24% | 97.98% | 98.06% | 98.50% | 98.95% | 99.02% | 99.20% | 100% | 99.85% | 100% | 99.85%
kpi 17 | Dayslostthrough sickness per FTE 12.2 12.4 12.2 12.1 11.8 11.5 11.1 11.0 10.6 10.4 10 11 10 11
(annualised)
i 0,
KPI 18 gi;fs”tage of Local Expenditure % Revenue 59% 66% 64% 62% 56% 57% 56% 57% 58% 58% 70% 63% 70% 63%
KPI19 | No. of ASB Cases per 1,000 properties 55.1 5.4 10.2 16.5 22.5 27.5 31.7 36.0 39.9 43.9 45.7 50.3 60.0 66.0
fg; :'%'O%f Sii;fizzs thatinvolve hate crimes per 0.8 0.00 0.00 0.05 0.05 0.40 0.4 0.5 0.6 0.7 7.6 8.4 10.0 11.0
KPI 20 Number of residents in training, education or 113 Quarterly 20 Quarterly 71 Quarterly 92 73 80.3 100 %
employment KPI KPI KPI
KPI 21 Iﬁ)’:;‘:;:"’::s;alg:'dogw'th the overall service 81.0% Annual KPI n/a n/a 81% 73%
0
KPI 22 Percentage of homes not maintaining decent 5.53% Quarterly 7.51% Quarterly 11.9% Quarterly 10.8% 3% 5% 3% 5%
standard % KPI KPI KPI
Tenant satisfaction with property condition
KPI23 | (repairin the last 12 months and satisfied with 81.5% Annual KPI n/a n/a 81% 735
the overall repairs service) %
KPI24 | Energy efficiency of properties 57.1% Annual KPI n/a n/a 67% 60%

| Key

| Meeting/better than target

Within tolerance of target 10%

Not meeting target




