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At the last meeting of the Board of St Leger Homes, the following discussions and decisions were had which we want to provide feedback to our involved tenants on.
	Agenda Item
	Summary
	Decision
	How this effects our tenants

	6. Consumer Standards GAP analysis action plan

	Board were provided with an update on how SLHD are meeting compliance against The Regulator of Social Housing (RSH) Consumer Standards which is the framework Doncaster Council and SLHD are assessed against as a Landlord.
  
	Board noted our progress against the action plan.
	This review impacts upon all our tenants. It enables St Leger Homes to review the services we provide and to compare them to the expectations of the Regulator. Where we identify gaps in our service delivery or areas where we feel there is room for improvement, we agree how we are going to move forwards and further enhance the service offering to our tenants.


	9. Equality Diversity and Inclusion (EDI) Strategy 2022 - 26
Year 4 End of Year Update

	Board received a report noting progress and actions completed against the fourth and last year of the 2022-26 Equality Diversity and Inclusion (EDI) Strategy
	Board noted progress against the 22-26 action plan and approved the carry forward of the remaining outstanding actions.
	Delivering against our Equality, Diversity and Inclusion (EDI) Strategy is s top priority for St Leger Homes' colleagues. It ensures we listen to and engage with a wide variety of viewpoints from our customers. This is a vital element in ensuring that the voices of all our customers are heard when we are delivering current services or shaping new ones. The review of the fourth year of our 2022-26 EDI strategy confirmed that we have made positive progress whilst also highlighting that there is always more for us to do.

	11. Customer Support & Accessibility Policy

	Board were asked to consider the introduction of a new Customer Support and Accessibility Policy that replaces the former Vulnerable Customers Policy and reflects significant updates resulting from changes in legislation, regulatory expectations, sector best practice, and learning from customer feedback and complaints.

	Board approved the new policy and asked there was a planned in place for clear communication of this policy to our customers.
	The new Customer Support & Accessibility Policy means customers will receive a more personalised, accessible, and inclusive service. This new policy replaces the previous Vulnerable Customers Policy and reflects updated legislation, regulatory expectations, and best practice across the housing sector. 
It ensures we better understand and respond to individual needs, provide clearer and more flexible ways for tenants to access support, and deliver services that are fair, consistent, and informed by customer feedback and learning from complaints. 
A communication plan is being developed to support implementation of the policy and ensure tenants understand what support is available and how to access it. This will build on planned activity, including publication on the website, internal staff briefings, and customer-facing communications to raise awareness of the new policy.


	12. Decant Policy

	Board were asked to consider the introduction of a new Decant Policy which sets out a clear and consistent approach to managing situations where a tenants home becomes unsafe of uninhabitable and a temporary or permanent move is required.

	Board approved the new policy and asked there was a planned in place for clear communication of this policy to our customers.
	We have introduced a new Decant Policy to make sure there is a clear and consistent approach if a customers' home becomes unsafe or unsuitable to live in and the tenant need to move, either temporarily or permanently.
This policy sets out how we will support our customers through this process, including helping customers find suitable alternative accommodation, keeping customers informed, and making sure individual needs are taken into account.
The policy ensures decisions are fair, consistent and focused on customers safety and wellbeing, with clear guidance on what to expect from us at each stage.
A communication plan is being developed to help tenants understand the policy, what support is available, and what to expect if a move is required.


	13. Safety and Compliance Dashboard

	Board received a regular update on how SLHD is performing against the 7 areas of compliance for homes and buildings they have management responsibility for.

	Board noted performance against all areas of compliance.
	This report is important to customers as it demonstrates how we are performing against key safety obligations in the homes we manage. 
By openly reporting compliance levels, areas of non-compliance and the actions being taken to address any issues customers can see how risks are being managed and how SLHD is working to keep customers safe. 
It is also important for customers to understand the impact of giving us access to carry out these important inspections and the impact of ‘no access’.


	17. Year-end KPI Performance
	Board received the annual report detailing our performance during the full year of 2025/26.


 
	Board noted the achievements of the workforce during 2025-26.
	A range of KPIs (Key Performance Indicators), set by City of Doncaster Council (CDC) at the start of every year, ensures every service area and therefore every customer benefits from strong performance. Meeting or exceeding these KPIs, whilst managing the housing stock and related assets, will have a positive impact on all tenants and contribute to St Leger Homes meeting its strategic objectives and in turn the Council’s priorities for the City.


	19. Allocations and Mutual Exchanges Update
	Board received the annual summary showing housing register applicant numbers broken down by band and household type along with the number of lettings by area and mutual exchange activity.

	Board noted the information provided.
	This update enables us to understand how effectively we are allocating homes to effectively meet the needs of our customers and also informs future strategies to ensure the housing stock continues to be suitable to meet demand.


	20. Tenancy Management Report
	Board received the annual update on performance of the Tenancy and Estate Management Service detailing key achievements and areas that require continued focus.

	Board noted the information provided.
	The report demonstrates how effective tenancy and estate management delivers positive outcomes for tenants by supporting safe, stable and well-managed communities. This includes timely action to address anti-social behaviour, proactive estate inspections to maintain clean and safe environments, and early intervention to help sustain tenancies and prevent escalation of issues.
Key achievements include maintaining effective tenancy management to support tenants in sustaining their homes, strengthening responses to anti-social behaviour through timely interventions and partnership working, and continuing proactive estate management to improve neighbourhood standards. The service has also enhanced customer engagement, ensuring clear communication and consistent contact with housing officers, alongside improving early support pathways to help tenants access services and maintain stability.
As a result, tenants benefit from a more responsive and visible service, increased safety and wellbeing, and improved confidence in how housing services support their needs and communities.


	21. KIT Visit Evaluation
	Board received an update on the delivery of the Keeping in Touch (KIT) visit programme and information on successes, emerging issues and planned improvements.
	Board noted the information provided.
	The KIT visit programme positively impacts tenants by ensuring regular, proactive contact, helping to identify issues early and provide timely support before concerns escalate. Through face-to-face engagement, tenants are better able to raise concerns, access support services, and receive tailored advice, improving tenancy sustainment, wellbeing, and overall satisfaction.
For example, KIT visits have enabled early identification of vulnerabilities such as financial hardship, allowing timely referrals to income or debt support services; flagged safeguarding or wellbeing concerns, leading to appropriate interventions; and highlighted property or estate issues, which can then be quickly resolved. Visits also provide an opportunity to address low-level anti-social behaviour at an early stage and ensure tenants are aware of available services and reporting routes.
The insights gathered from visits inform service improvements, enabling a more responsive, targeted approach and strengthening trust and confidence in housing services.





