Yezzr/:gd KPI Target Target TOle;anc
KPI | St. Leger Homes KPl Summary v v
Mar26 | Apr-26 | May26 | Jun-26 | Jul-26 | Aug26 | Sep-26 | Oct-26 | Nov-26 | Dec-26 | Jan-27 | Feb-27 | Mar-27 | May-26 ef%’ eizr
- )
1 a/ ;zz‘;‘f:;en:tgggitta”ears against | 5 850 | 2.70% | 2.87% 3.05% | 2.95% | 3.25%
i 0,
2 :/horfurger:':]f:; SA’bOefirr]eg':/t;i‘:jSt 1.00% | 1.20% | 1.20% 0.80% | 0.80% | 0.88%
Relet time for STANDARD voids
3 | (daye). 6. 10 MAJOR repaire 257 23.3 22.2 25.0 25.0 27.5
4 | Average number of Nights in 20.4 18.2 18.9 21.0 21.0 23.1
Hotel Accommodation
- )
5 ; ‘;g\t;ﬁ;ﬂidsf:;;mmOdat'on 1 53% | ssw | eo% so% | 50% | 55%
6a g‘:ﬂ%ﬁ;g;i:g:ﬂ complaints 83.9 6.7 14.5 8.7 47.0 51.7
6b | \umber of Stage 2 complaints 9.4 0.8 1.8 1.3 3.0 3.3
received per 1,000 homes:
g | Noof:Stageland2complaints | = g3 5 7.5 16.3 10.0 50.0 55.0
received per 1,000 homes:
. )
7a ri: S";:;dez 1:\?\/?;'1’][::::8303168 90.7% | 99.8% | 100% 96.0% | 96.0% | 86.4%
- )
7b ri: ;;:;Ziz foc\?v?:r']’il:'t?:fescales 97.6% | 98.4% | 100% 96.0% | 96.0% | 86.4%
- )
7 rf:;;:;ilizst; \fmli\ CtlonTepSl:;T;SS 99.5% | 99.6% | 100% 96.0% | 96.0% | 86.4%
8 | Tenancy turnover % 5.5% 0.41% 0.98% 0.92% 5.5% 6.1%
9 | % of repairs first visit complete 96.9% 98.1% 98.0% 94.0% 94.0% 84.6%
- )
10a rf; s;if;”ce;fne;l‘;gjia‘::i?‘grget 92.2% | 87.0% | 88.6% 95.0% | 95.0% | 85.5%
- - )
10b rf: ;’; irr‘:Zoi:”p‘i;%:za’iiﬁf:faﬁzgte 67.6% | 62.1% | 61.9% 85.0% | 85.0% | 76.5%
0, -
10 | % of non-emergency and 753% | 71.1% | 70.8% 88.0% | 88.0% | 79.2%

emergency repairs within target




St. Leger Homes Key Year o
KPI | Performance Indicator end KPI Target Target ° e;anc
Summary 2025/26 25/26
Mar-26 | Apr-26 | May26 | Jun-26 | Jul-26 | Aug26 | Sep-26 | Oct-26 | Nov-26 | Dec-26 | Jan-27 | Feb-27 | Mar-27 | May-26 :]Zr Year end
o . . .
17 | Gas:%ofpropertieswithavalid | 00 | o9 680, | 09.48% 100% | 100% | 99.68%
gas servicing certificate
o .
1o | Fire:%homes allrisk 100% | 100% | 100% 100% | 100% | 99.01%
assessments been carried out
-0,
13 | Asbestos: % homes surveys or 100% | 100% | 97.78% 100% | 100% | 98.89%
re-inspections completed (New)
. o
14 | Legionella: % homes where all 100% | 100% | 100% 100% | 100% | 98.59%
assessments completed (New)
o
15 | Lifts: % homes all communal 100% | 100% | 100% 100% | 100% | 96.15%
lifts safety checks completed
C o .
16 | Electrical- % Domestic 99.71% | 99.74% | 99.78% 100% | 100% | 99.85%
properties with valid EICR < 5yrs
Days lost through sickness per
17 FTE (annualised) 10.7 10.9 11.1 10 10 11
Percentage of Local Expenditure o o o o o o
18 % Revenue ONLY 58% 56% 54% 70% 70% 63%
19 | No-of ASB Cases per 1,000 54.4 4.1 8.1 10.1 60.0 66.0
properties
19a | NNO- OfASB Cases thatinvolve 0.8 0.1 0.1 6.0 10.0 11.0
hate crimes per 1,000 properties
Number of residents in training, Quarterly Quarterly Quarterly Quarterly
20 education or employment 17 KPI KPI KPI KPI n/a 100 90
g1 | Tenantsatistactionwithoverall | g 5o, Annual KPI - TSM data available and usually reported at Q3 n/a 81% 73%
service from the landlord %
Percentage of homes not o Quarterly Quarterly Quarterly Quarterly o o
22 | maintaining decent standard % | /0% KPI KPI KPI KPI n/a 3% 5%
. S .
23 Tena-nt §at|sfact|on % repair 80.1% Annual KPI - TSM data available and usually reported at Q3 n/a 81% 73%
service in last 12 months)
24 Energy efficiency of properties 70.9% Annual KPI n/a 67% 60%




