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welcome

As you will see as you read
through this annual report St.
Leger Homes is working hard to
improve services for council
tenants and achieve excellence
in all that we do.
Working with Doncaster Council we
aim to be a true social landlord
looking after more than bricks and
mortar; we work hard to improve the
quality of life for all our tenants. We
are also tackling issues of
worklessness, crime and financial
exclusion in Doncaster’s
communities. We recognise the true
potential of Doncaster and work with
our council partners and other
agencies to help with the
regeneration of Doncaster for the
benefit of all tenants and residents.
We are constantly seeking to
enhance the services we offer –
aiming to deliver a first class service
and to provide quality homes in
quality neighbourhoods for our
customers.
Our values are Fairness - respecting
and valuing each other and our
differences, Excellence - delivering
excellent services, Empowerment empowering our staff and customers
alike through openness and honesty
in our work and our communications
- and Links – in other words working
with partners. We are clear that we
cannot achieve success if we work in
isolation.
Working with these values I am
certain we will get our services right,
building confidence with our
customers and delivering further
service improvements that they want
to see.
I want to thank our Board, directors,
staff and tenant representatives for
all of their hard work throughout the
year and Doncaster Council for its
continued support.
Kind regards

Susan Jordan
Chief Executive
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This is my first full year as chair. It
has certainly been an eventful period
in my life to say the least. I am proud
to be part of a vibrant, innovative and
independent organisation which firmly
puts sustainability and quality of
service at the heart of business
activity. Our presence is a visible
feature of community life. We continue
to progress in line with partnering
expectations, lifting tenants and
community aspirations in a manner
which has forged mutual respect and
in a positive way, complements and
contributes to local strategic priorities.
As you will see as you read this annual
report we have been working extremely
hard to improve our services even further.
It’s also been a pleasure to meet so many
tenants and staff this year and see at first
hand all of the good work they are doing.
Following an independent review of our
governance arrangements which included
consultation with Board members and
members of the Area Boards, St. Leger
Homes has made a number of changes to
its governance structure.
This has included creating three new
committees, each one reflecting the
functions of the directorates in the
organisation - Customer Services, Property
Services and Business Planning. It has also
increased the capacity for engagement and
input from tenants through the creation of
four Area Forums which will be more
accessible to all local residents. We see it
as a way of local people being able to voice
their opinions and scrutinise what is
happening at St. Leger Homes and
encourage choice and value for money. We
also really appreciate the councillor
involvement and experience at our
committee meetings.
We’ve also turned to technology – Facebook
on the web – to add an extra dimension for
when we communicate with tenants. We
only used to have a few younger tenants
who worked with us to help shape our

services, but since we’ve tapped into
Facebook we’ve gained many more.
In the coming year we will be working
hard preparing for the forthcoming Audit
Commission inspection which is likely to
take place in May next year.
I want to thank everyone who has worked
so hard for St. Leger Homes during
2008/09 which includes Board colleagues,
staff, tenants and colleagues at Doncaster
Council and business partners. Together
we can lift the bar even further and
stimulate long lasting optimisim in the
local community.
Best wishes

John Young
Chairman
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Meet the board
The main Board of St. Leger Homes of Doncaster is made up of 15 members, five tenants,
five councillors and five independent or leaseholder members. The Board provides strategic
leadership and direction to the company and scrutinises the work carried out.
Here you can meet our current board members:
Andrew Bosmans
Andrew, a Doncaster accountant was born and bred in the town. A former Adwick School
pupil, Andrew has worked in East Anglia, the West Midlands and North Derbyshire before
returning to his home town. Andrew is also chair of the Friends of Doncaster Sheffield
Airport (FODSA) and member of the Airport Consultative Committee. He is vice chair of
Governors at Balby Carr Sports College and in his spare time enjoys reading, going to
horse racing and coach driving.
Christine Hague
Christine lives at Warmsworth and was elected to the Board in November 2008. Christine
is a committee member of her local TARA. Previously she has worked as a childminder and
foster carer. Christine decided to stand for election after reading an article in the tenant
newsletter.
Rodger Haldenby
Rodger is a tenant and lives in Intake. After securing his City & Guilds in Painting and
Decoration at the age of 20, he served nine years in the Royal Air Force Provost Branch.
Managerial positions followed with Shell UK Oil, Cleveland Coin International and Retail
Outlets in the USA. He is currently with the Northeast Doncaster Citizens Advice Bureau in
Thorne as a volunteer adviser and supervisor. He is secretary to the Intake High-Rise
TARA and has had affiliations with ICE (Intake Community Enterprise) and Intake Action
group.
Cllr Cliff Hampson
Cllr Hampson has served as a Liberal Democrat Councillor in Doncaster since 2002. He
runs a private hire taxi business in the town and lives in Kirk Sandall. He is involved with
many local community groups in Kirk Sandall and Intake and his hobby is wildlife.

Cllr Andrea Milner
Andrea was elected as a Council member in 2007 and is a Ward and Parish Councillor for
Rossington. She is a member of the Planning Committee Visits Group and the Cabinet
member for Children's Services, Equality and Diversity.

Cllr Bill Mordue
Bill is a Labour Councillor and an apprentice trained fitter by trade, having worked in the
railway industry until the late 90's. As the rail maintenance industry began to contract, he
decided to pursue other interests and has since completed a degree at the University of
Sheffield. In 1999, he was elected to serve on the Council.
Brian Naughton
Brian lives in Armthorpe, and has served as a member of the St. Leger Buses Management
Panel for six years. He devotes much of his time working for local tenants. He is a
committee member of the CALM TARA and vice chair of the Standing Joint Committee of
the Doncaster Federation of Tenants’ and Residents’ Associations.
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Doctor Rory Perrett
Rory trained as a mining engineer working at Armthorpe, Bentley and briefly Harworth pits
before moving to Mining Supplies on Carr Hill. Rory later moved away from the area
pursuing a career in engineering before entering education. Returning to work in
Doncaster in 2003, Rory joined Doncaster College working on business development. He is
currently assistant principal for Development with interests in economic and social
regeneration.
Frank Protheroe
Frank has lived in Doncaster all of his life, except for his army career and was educated at
Kirkby Avenue School at Bentley and Doncaster College. A plasterer by trade, since
leaving the army he has lived in Woodlands, Toll Bar and Bentley. He was a local football
referee in the 80's and now enjoys watching rugby and football supporting the Dons and
Rovers. As well as being a member of the Audit Committee and Property Services
Committee within the St. Leger Board structure, he is also chair of The Homestead TARA
and a committee member of the Bentley New Village Safety Group.
Lyn Ralph
Sadly, Lyn passed away in October. As the chair of the Doncaster Federation of Tenants’
and Residents’ Associations she was a community champion who dedicated her time to
representing fellow residents. She had been the voice of Doncaster’s tenants for the past
15 years. Lyn was also vice-chair of the board for St. Leger Homes of Doncaster and chair
of the St. Leger Homes’ Customer Services Committee. Her energy, commitment and
dedication will be missed.
Cllr Doreen Woodhouse
Doreen has been a Conservative Councillor in Doncaster since 2002 and serves the
Sprotbrough ward. She is also on the Schools, Children's and Young People's Overview and
Scrutiny panel, the Safer Stronger and Sustainable Communities Overview and Scrutiny
panel, is vice chair on the Awards, Grants and Transport Appeals Committee, serves on
the DMBC Member Development Working Group, sits on the Employee Relations (Disputes
Resolution) Sub-Committee, is on the Advisory Board of Sprotbrough Children's Centre
and is also chair of Sprotbrough Parish Council.
John Young MBE – Chair
For over 30 years, John has occupied senior positions in the public sector specialising in
housing and the management of direct services. A local man living in Dunscroft, he has
represented voluntary, community groups and social enterprises on a variety of policy and
strategic bodies. He is author of a major research study on partnership workings in
Doncaster and has set up three local social enterprises. He has received the MBE for
services to the community in South Yorkshire.
*There have been some changes to board membership throughout the year. Board members who served between April 2007 - March 2008 are
listed on page 27
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Meet
The Executive Management Team – Leadership, direction and commitment to excellence

Susan Jordan – Chief Executive
Susan Jordan (second from right) joined St. Leger Homes in May 2009 from Six Town Housing in Bury,
Greater Manchester where she was chief executive.
She has worked in housing for over 30 years in a variety of roles, and has experience in steering
organisations through changes, growth and Audit Commission inspections.
Susan is still very passionate about making a real difference and doing things right, and has strongly
held values centred on putting the customer first and delivering excellence.
Susan leads the Executive Team as well as managing the Communications and Governance functions of
St. Leger Homes.
Judith Jones – Director of Customer Services and Deputy Chief Executive
Judith joined St. Leger Homes in February 2006 from the Audit Commission where she worked as a
housing inspector.
Judith’s housing career began over 20 years ago when she worked as a rent collector. Since then, she
has held a variety of posts in the housing and regeneration fields giving her a wealth of experience to
bring to her current role. Judith’s focus is on ensuring that St. Leger Homes works with tenants and
partners to provide quality services for all St. Leger Homes’ customers which the company can be
proud of.
Judith’s directorate is responsible for housing management, community liaison, allocation of council
homes and rents income management.
Trevor Lincoln – Director of Business Planning
Trevor (second from left) joined St. Leger Homes in March 2006. He has over 20 years experience of
both operational and strategic housing in a variety of housing organisations. Trevor is committed to
ensuring St. Leger Homes can provide excellent services efficiently, through effective corporate
services.
His directorate is an essential support to the business and is made up of four divisions –Finance, Health
and Safety, Human Resources and Business Improvement and Performance.

Mick Werritt - Director of Property Services
Mick joined St. Leger Homes in May 2009 from Hull City Council. He began his career in the
construction industry, moving on to work in housing with one of the Leeds ALMOs and a tenant led
Estate Management Board.
Mick has experience in housing at both operational and strategic level in a range of roles and
organisations. He is committed to providing an excellent and efficient repairs and improvement service
to all tenants.
His directorate is responsible for the key frontline repairs and maintenance service, the Decent Homes
Programme, bringing empty homes back into use and the management of our assets.
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‘How we are performing.’

53.64

45.41

27.78

Average time to re-let an empty
property (days).

06/07

07/08

08/09

By looking more closely at how we
deliver our empty homes service,
including centralising the delivery teams,
we have speeded up the time it takes to
get homes ready for re-letting.

93.93

98.61

97.77

Percentage of complaints responded
to within timescales (20 working
days).

06/07

07/08

08/09

Since early this year we have centralised
all complaints which aims to improve
response times. Complaints are now
handled by a dedicated team.

43

26

23

Average telephone queue time at
Repairs Contact Centre (seconds).

06/07

07/08

08/09

We’ve reduced the telephone queue time
through better management and the use
of new technology and resources. Our
staff also have a better understanding of
their role and how what they do impacts
on our customers.

99.54

98.39

97.88

Percentage of rent collected in the
year.

06/07

07/08

08/09

Although the figure has reduced, this
coincides with a period of economic
downturn. We continue to offer support
to help our tenants pay their rent.
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St. Leger Homes is improving its performance in a
number of areas, especially in one of our most
important services – repairs. More than nine out of
ten tenants who contact us call us about repairs to
their home.

’
£1,955,687

£1,911,205

£1,819,641

Amount of former tenant arrears.

06/07

07/08

08/09

Former tenant arrears are monitored
closely and are reported each month to a
Board Committee. We continue to pursue
money owed to St. Leger Homes by
former tenants.

96.56

98.39

99.30

Percentage of urgent repairs
completed within government time
limits.

06/07

07/08

08/09

We have reduced the time our customers
wait for their repairs by introducing
mobile working for our craft workers,
placing all of our work planners together
and co-ordinating all repairs
appointments across the borough via our
Repairs Contact Centre. Our vans also
have more stock on board to enable us
to complete more jobs in one visit.

6.7

8.1

6.7

Average time taken to complete
non-urgent repairs (days).

06/07

07/08

08/09

Our performance results put us in the
top half of performers in the country.

4528

3668

3574

Number of anti-social behaviour
complaints and breaches of tenancy.

06/07

07/08

08/09

We have reduced the number of antisocial behaviour cases through
improving the ways we manage our
estates with regular estate walks and
partnership working initiatives.
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Celebrating our
During the year we’ve worked hard to improve services for our customers to support our
vision of excellence.

‘Working in partnership.’


When our staff visit tenants’ homes
across the borough to carry out yearly
gas or solid fuel servicing, if the tenant
doesn’t have a smoke alarm, we work
with the fire service to have one fitted.



Partnership working with the fire
service has resulted in a successful
ongoing campaign to clear all items
from the communal areas of flats
which could be a fire risk.



We worked with Doncaster Council and
South Yorkshire Police to enforce an
Anti-social Behaviour Closure Order on
one of our properties – the first of its
kind in South Yorkshire. This has
improved the quality of life for nearby
residents.



Anti-social behaviour is best tackled by
agencies working together. St. Leger
Homes, Doncaster Council and South
Yorkshire Police are working
together to agree a joint approach or
‘compact’ to tackle hot spots of antisocial behaviour.



Untidy gardens are an eyesore for
local people. If tenants repeatedly
refuse to clear up, we now send in
caretakers to tidy gardens and give the
bill to the tenant.



Doncaster Rovers Belles women's
football team have been working in
partnership with us. We teamed up
with them to provide workshops for
young people living on the borough’s
council estates to encourage the
youngsters to be involved in
community focused activities and to
help build confidence and fitness. The
partnership will also tackle anti-social
behaviour on the council estates by
providing positive activities for the
young people.
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achievements
‘Better
communities
through Decent
Homes.’
We work in partnership with our major
construction partners Bramall
Construction, Henry Boot Construction,
and Wates Living Space to continue
improving thousands of homes under the
Decent Homes Programme.



So far we’ve invested £109 million
through the Decent Homes Programme
on behalf of Doncaster Council.



In the second year of the Decent
Homes Programme 4685 homes were
brought up to the Decent Homes
Standard, 3195 were completely
modernised through our ‘one hit’
programme of work; 160 homes
received external work; 300 had new
windows and doors and 675 had
environmental work carried out –
which includes fencing.



Over 300 households in Mexborough
benefited from new central heating
when gas mains were laid.



St. Leger Homes and the construction
partners joined forces to form the
Community Project Initiative – a
scheme that sees our partners
donating time and materials to support
construction projects or refurbishments
for community benefits.



Award-winning partnership working has
reduced the amount of waste sent to
landfill by our contractors to a mere
3 percent.
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“We are so happy
with the work. We
love where we live
and the additional
work has made our
home even nicer and
more comfortable.”
- Mrs Cleary, Cantley
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‘Listening to and helping
our tenants.’


We launched a website –
www.slhdmoneywise.co.uk – packed
full of easy to understand information
on money matters and debt advice.



Our commitment to tenant
participation won us accreditation
from the Tenants Participation
Advisory Service.



Our staff support the local Tenants’ and
Residents’ Associations (TARA). People
who wish to be involved outside of the
TARA route or who do not have a
TARA in their area can also contribute
through our comprehensive “Menu of
Involvement.” This provides a variety
of ways in which customers can
influence our services.



We have a range of groups including
the Doncaster Young Tenants’ Action
Group, Rural Focus Group, Disabled
Persons Group and a Leaseholder
Forum where tenants can help shape
services. These encourage participation
by customers who may otherwise not
choose to become involved.



We continue to run our successful
tenant training programmes offering a
wide range of courses to increase the
skills and qualifications of our tenants
and we are now working with a partner
company to look at providing elearning. The tenant training helps our
customers by developing their
knowledge, skills and confidence.



Tenants take part in ‘reality checking’
which looks at the quality of
service we provide across a range of
areas.



We supported a successful Tenants’
Conference which attracted more than
1,500 visitors – a great way of
engaging with our customers.
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‘Improving services.’


Working with Doncaster Council,
tenants and potential tenants we’ve
improved Doncaster HomeChoice – the
new way to gain a council house.



We’re piloting Registered Social
Landlord (RSL) participation in
HomeChoice – increasing the choice of
homes available through our allocation
process.



We’re using the social networking
website ‘Facebook’ to help us
communicate with tenants. An initial
trial to set up a site for our young
tenants group was so successful that
we have now expanded this to our
rural tenants’ group.



We carry out regular estate walks to
proactively find any problems or
issues.



We’ve launched a preventative
maintenance scheme to catch small
repairs and stop them turning into
bigger ones.



Staff have better tools – including new
vans and hi-tech ways of working- to
do their jobs and deliver excellence for
our customers.



We’ve launched Optitime – a mobile
working system which means we are
able to carry out repairs more
efficiently and improve our service to
tenants.



Our sheltered housing schemes have
been improved through implementation
of a number of initiatives including
a programme of works and more
extensive local management.



We’ve set up a Quality Assurance Team
to make sure our customers receive
the highest quality repairs services.



We’ve launched an annual solid fuel
servicing programme to help keep
tenants’ heating systems safe and in
good order.
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We’ve introduced new products such as
rubber roofing which has a longer
lifespan.



We’ve launched a programme of
reception area improvements starting
with our Thorne and Conisbrough
offices.

“During my 40 years
here we’ve had some
great times. I
wouldn’t live
anywhere else. I
absolutely love it here.
Whenever I go to visit
family or on holiday I
love coming home to
my flat. I wouldn’t
swap it for anything!”
- Mrs Griffiths, Balby
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‘Investing in staff.’

To support our staff to strive for
excellence in what they do we’ve:



Celebrated the success of our award
winning apprentices, including Alan
Potterton who was runner-up in the
National Apprentice of the Year.



Held our annual Staff Conference to
consult with staff on services we
provide and how we deliver them.



Been awarded the “Two Ticks”
symbol for positive practice relating to
employment of disabled persons for
the second year running.



Introduced quarterly staff induction
days to welcome new staff to St. Leger
Homes.
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“The new office and
the staff are lovely.
This office is ideal
for me, it’s near the
post office and the
shops.”
- Mr Cope, Conisbrough

Conisbrough office - one of two new improved offices opened this year.
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Plans and Prioriti
We have determined seven strategic
priorities for St. Leger Homes.
We have done this by asking three key
questions:
Does activity reflect tenants’ needs?
Will this deliver excellence?
Do we have the resources to do it and is
it deliverable?
This enables us to:
Plan for excellence
Deliver our priorities
Enhance confidence and credibility
Our priorities are:

Improving our
performance and the
way we manage it.
Our key priority is achieving excellence and
having it recognised by an Audit Commission
inspection. In order to do this we will:



Review our performance management
framework.



Identify what performance indicators
are most suitable for the business.



Enhance our monitoring, analysis and
reporting of these performance
indicators.
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ties for 2010

Improving our
communication both
within our
organisation and with
others.


Identify our barriers to internal
communication.



Review St. Leger Homes’
Communications Strategy.



Examine how we communicate with
our key stakeholders such as local
councillors and MPs.



Refresh our website
www.stlegerhomes.co.uk.



Provide training in-house so that the
letters we send out are easy to
understand and are in plain English.



Ensure that our good news stories
are shared.
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“The money has given
this playgroup a
fantastic boost. We’ve
been running now for
around two years. ”
- Sue Wostenholm, Balby

* St. Leger Homes helped the
Evanston Gardens Toddler
Group buy fencing to make
the toddlers’ play area safe
and secure. Many St. Leger
Homes tenants’ children
attend the sessions.
20

Ensuring we are a
customer focused
organisation by
putting customers at
the heart of what we
do.
We will:



Develop customer access and
customer care strategies.



Review our customer service
standards in consultation with our
customers.



Continue to make better use of the
profile information of our tenants to
improve customer service.



Look at our office opening hours to
increase our accessibility to our
customers.



Publish a new Participation Strategy
and Tenants Compact.

21

Supporting
communities through
social regeneration.
We have:



Launched the Community
Project Initiative and have three
successful community projects that
will be receiving support from us
and our construction partners.
These are an education project at
Dunscroft allotments, community
centre in Conisbrough and
environmental improvements at
Shotton Walk.



Investigated starting a job
brokering service for disaffected
young people aged 16-18 with
Working Rite.



Established SLHD Moneywise
website to assist tenants in money
management and give them links
to Citizens’ Advice and local credit
union.



Encouraged our Decent Homes
partners to employ 39 trainees
in a range of trades.
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Maintaining and
improving our assets
by investing wisely
and managing our
stock.
We will:



Review our asset management
strategy.



Achieve developer status and work
to develop new build projects.



Develop a Green Strategy to reduce
our impact on the environment.



Use our managing agent status to
look after properties on behalf of
other landlords.
23

Ensuring we deliver
Value for Money by
making best use of
our resources.
We are:

24



Reviewing all our services so that
we ensure Value For Money for our
tenants.



Matching our budgets with our
service priorities.



Reviewing our Human Resources
policies.



Continuing to benchmark ourselves
against our peers in the housing
sector.



Maximising Value for Money by
procuring goods and services
effectively.
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Directors’ report
The directors present their annual report and the audited financial statements for the year
ended 31 March 2009.
Principal activities
The Company’s principal activity during the year was the management and maintenance of
the housing stock of Doncaster Metropolitan Borough Council (DMBC) and the management of
the investment programme for the modernisation of the housing stock, which numbered some
21,205 of which 20,963 were tenanted dwellings and 242 leasehold dwellings as at
31 March 2009.
These accounts are for the 2008/09 year of trading for St. Leger Homes of Doncaster Ltd. The
Company was incorporated on 15 September 2005 and commenced trading on
1 October 2005. The Company’s accounting reference date reflects the DMBC financial year.
Under a management agreement with DMBC, St. Leger Homes of Doncaster Ltd receives a
sum of money to manage and maintain the Council’s housing revenue account stock on their
behalf. The management fee for 20008/09 was £33.15m and is shown in the Company’s profit
and loss account under the heading “Turnover”. This excludes the cost of the Capital
Programme managed by St. Leger Homes of Doncaster Ltd for investment in the Council’s
housing stock, which in 2008/09 amounted to £64m.
St. Leger Homes of Doncaster Ltd’s fee is based on the actual cost of service within agreed
budget targets. Any efficiency savings are ring fenced in the Council’s Housing Revenue
Account to be invested in future enhancements to the service. St. Leger Homes of Doncaster
Ltd continues to buy a number of essential services from DMBC. These include legal services
and the provision of IT services. These are each subject to service level agreements which set
out agreed service standards and costs for each service.
Legal status of Company
The Company is limited by guarantee and does not have any Share Capital.
Status of Company and composition of the Board
DMBC, the sole member of the Company, undertakes, in the event of the Company being
wound up, to contribute such amount as may be required for the payment of the debts and
liabilities of the Company. After the satisfaction of all the debts and liabilities the remaining
assets will be transferred to the DMBC Housing Revenue Account (as defined in the Local
Government & Housing Act 1989).
A Board of non-executive directors run the Company and is made up of representatives of the
local community and independent members:





five Council nominees;
five Council tenants, and
five Independent members.

The composition of the Board reflects the range and mix of skills and experience required for
the effective management of the Company. A senior management team supports the Board;
the senior management team is responsible for the day-to-day running of the Company.
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Review of the year
St. Leger Homes of Doncaster Ltd was set up by DMBC as an Arms Length Management
Organisation (ALMO) and began trading on 1 October 2005 to manage, maintain, and improve
the Local Authority’s housing stock.
St. Leger Homes of Doncaster Ltd underwent an Audit Commission inspection in
March/April 2007. As a result of the inspection, the company was successful in being awarded
a two star audit commission rating with promising prospects for further improvements. This
allowed DMBC access to the additional borrowing approvals, allowing further funding to be
made available for St. Leger Homes to achieve the government’s decency target.
The Audit Commission identified a number of specific strengths of the services provided by St.
Leger Homes of Doncaster Ltd. Examples included:











Consistent services to all tenants, including those living in rural areas.
Accessible visual information through the use of DVDs involving tenants.
Support for vulnerable people to sustain their tenancies.
Efficiency targets have been exceeded.
Information to tenants on property improvements is timely and of a high
standard.
Effective prioritisation of Decent Homes property improvements using an
extensive range of indicators.
Successes in addressing or diverting anti-social behaviour, including through
effective joint working with partners.
The use of modern procurement methods to deliver capital and Decent Homes.
Prompt action to recover current rent arrears.

The report also identified areas of positive practice including:










Informing tenants about property improvements.
Providing services to tenants in rural areas.
Accessible visual information to tenants.
Involving hard to reach groups.
Use of DNA coding to secure empty properties.
Translation of gas certificates.
Promoting resident involvement in rural areas.
Involving tenants in determining environmental improvements.

During June of 2008, two cases of exposed asbestos were identified within the housing stock.
The investigation and cost to resolve the issue in a timely and effective manner required
additional resources. St. Leger Homes supported the Council in its response to this emergency
by providing resources to help with evacuation, the provision of temporary accommodation,
and repair and restoration of the affected homes.
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Business review
Principal Risks and Uncertainties
Effective risk management is an essential part of our business planning process. We have
recognised that identifying and managing the risks we face is a critical element in achieving
our wider vision.
Review of the Risk Register
During 2008/09 the following methodology of reviewing the Strategic Risk Register has been
further developed.
All strategic risks are considered by their potential impact on the delivery of the company’s
aims and objectives and the provision of services together with the predicted likelihood of the
actual event or occurrence and the score registered on a Risk Matrix. A Director or Assistant
Director is assigned as being the Risk Owner and assumes the responsibility of ensuring
effective mitigation actions are in place.
During 2008/09 quarterly reviews of the Risk Register took place and the methodology
continues to be employed.
Key Risks that have been identified with varying degrees of probability and impact on the
organisation. These are monitored on a regular basis and include the following:
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Lack of management capacity within the company to deliver the required
programme of change within the business.
Significant political change (local or national).
Organisational change does not take place.
The delivery of the decent homes standard relies on agreeing the investment
strategy. Risk of failure to agree the investment strategy.
Lack of local skills/labour/market interest to deliver the programme.
Inadequate systems to support the business.
Performance Management is not utilised to drive service improvements.
Do not fully understand who our customers are and their needs.
Failure to comply with key legislation e.g. H & S.
Staffing disputes.
Management fee is reduced to an un-manageable level.
Construction organisations as key partners fail to deliver against set criteria.
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Key Performance Indicators 2008/09
Ref

Indicator Description

08/09 Target

08/09 Outturn

BVPI 66a

% of rent collected against annual
debit

98.80%

97.88%

BVPI 66b

No. of tenants with > 7 weeks rent
arrears as % of total number of
tenants

4.12%

3.89%

BVPI 66c

% of tenants in arrears who have had
a notice seeking possession served

42%

41.15%

BVPI 66d

% of tenants evicted as a result of
rent arrears

0.35%

0.40%

BVPI 212

Average time to re-let empty
properties

33 days

27.78 days

BVPI 72

% of urgent repairs completed within
Government time limits (orders <
£250) – All Contractors

98%

99.30%

BVPI 185

% of appointments made and kept

96%

98.14%

BVPI 73

Average time taken to complete nonurgent repairs - All Contractors

9 days

6.7 days

BVPI 74a

Tenant satisfaction with landlord (All
Tenants)

80%

BVPI 74b

Tenant satisfaction with landlord
(Ethnic Minority Tenants)

72%

BVPI 75a

Tenant satisfaction with participation
(All Tenants)

61%

BVPI 75b

Tenant satisfaction with participation
(Ethnic Minority Tenants)

66%

BVPI 184a

Proportion of homes non-decent
standard at start of year

BVPI 184b % change in the proportion of nondecent homes within the year

63%

52.6% @
1/04/09

17.16%

20.26%
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The core values of St. Leger Homes of Doncaster Ltd are:




We will be open and honest.
We will care for tenants and customers and be tough on those who do not fulfil
their responsibilities.

 We will encourage participation from tenants, leaseholders and residents.
 We will encourage staff to reach their full potential.
 We will promote equality in service delivery and behaviour of employees, Board
Members and partners.



We will strengthen the bonds of trust between the company, its customers and
staff.



We will work with other agencies and partners to ensure that communities are
sustainable.

Supporting these core values through the Company’s strategic objectives the company
intends to:

 Fairness – ensure equality and diversity is integral to all we do.
 Excellence – provide efficient, excellent services to all our customers.
 Empowerment – empower and involve staff and tenants through meaningful
consultation.

 Links – work with other organisations.
Employment Policy
The Company employed 746 staff (275 officers, 4 directors and 467 depot staff) in
2008/2009. The Company has adopted a comprehensive range of policies in partnership with
DMBC aimed at supporting disabled persons at work and encouraging them back into the
work place. The Company offers reasonable work place adaptations; training and career
development support; office facilities staff to support wheel chair users in the work place. Our
employment policies are fully tested for equality impact on disability, gender, race, sexual
orientation, religion and beliefs. Activities data are also kept for compliance and equality
monitoring.
The Company provides trade union facilities for all staff. All employment policies and service
arrangements are discussed and where possible agreements are reached with employees and
their trade union representatives before new services and policies are implemented. The
Company actively encourages employee participation in managing service performance and
delivery, through monthly one to one performance meetings between managers and staff;
monthly section meetings; quarterly meeting between trade unions and senior management.
Proposed dividend
The Company has been set up as a non profit making organisation, and no dividends are paid.
The directors therefore do not recommend the payment of a dividend, or distribution of any
surplus.
Directors and directors’ interests
The directors who held office during the year are detailed on page 27.
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Future Developments
St. Leger Homes of Doncaster Ltd will continue to build on the success of the first two and a
half years of operation.
Our business delivery plan, available on our website at www.stlegerhomes.co.uk, sets out our
future plans and targets. These are cross-referenced to the Council’s strategic objectives
confirming St. Leger Homes of Doncaster Ltd commitment to partnership with the Council.
From this document we are working closely with the Council on developing a medium term
financial forecast to reflect our commitment to continually improving value for money and
efficient application of the Council’s resources. This in turn informs our own business delivery
plan.
Looking further ahead, the government is consulting ALMOs and Local Authorities on future
freedoms for ALMOs, especially looking forward to the role of ALMOs once the decent homes
programme has been delivered. We will actively contribute to this debate, seeking
opportunities to provide added value for the Council’s tenants and leaseholders, opportunities
to contribute to the shortfall in affordable housing in the borough, and opportunities to offer a
high standard service to other social landlords in the borough. It is the Board’s intention to
position St. Leger Homes of Doncaster Ltd to influence and take advantage of these new
freedoms.
Post Balance Sheet Events
Two separate cases of asbestos exposure occurred during Summer 2008, the claims against
the contractors involved in the two asbestos incidents are still ongoing.
Disclosure of information to auditors
The directors who held office at the date of approval of this directors’ report confirm that, so
far as they are each aware, there is no relevant audit information of which the Company’s
auditors are individually unaware; and each director has taken all the steps that he ought to
have taken as a director to make himself aware of any relevant audit information and to
establish that the Company’s auditors are aware of that information.
Political and charitable contributions
The Company made no charitable contribution and no contributions to political organisations.
Auditors
In accordance with section 385 of the Companies Act 1985 a resolution to grant a one year
extension for the re-appointment of KPMG LLP as auditor to the Company is to be proposed at
the forthcoming annual general meeting.
By order of the Board and signed on its behalf

John Young MBE
Chair

St. Leger Homes of Doncaster Limited
St. Leger Court
White Rose Way
Doncaster
DN4 5ND
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Statement of Internal Control
The Board of Directors acknowledges its ultimate responsibility for ensuring that the Company
has in place a system of controls that is appropriate to the various business environments in
which it operates. These controls are designed to give reasonable assurance with respect to:





The reliability of financial information used within the Company or for publication;
The maintenance of proper accounting records; and
The safeguarding of assets against unauthorised use or disposal.

It is the Board of Directors’ responsibility to establish and maintain systems of internal
financial control. Such systems can only provide reasonable and not absolute assurance
against material financial misstatement or loss. The system of internal control includes the
following key elements:



Formal policies and procedures are in place, including the documentation of key
systems and rules relating to the delegation of authorities, which allow the
monitoring of controls and restrict the unauthorised use of the Company’s assets;



Experienced and suitably qualified staff to take responsibility for important business
functions. Annual employee development review procedures have been established
to maintain standards of performance;



The establishment of written policies and procedures and a scheme of delegated
authorities designed to ensure that proper accounting records are maintained;



A risk management framework in which priority risks are reviewed by the Chief
Executive and senior managers;



Forecasts and budgets are prepared which allow the Board of Directors and
management to monitor the key business risks and financial objectives and
progress towards financial plans set for the year and the medium term. Regular
management accounts are prepared promptly, providing relevant, reliable and upto-date financial and other information and significant variances from budgets are
investigated as appropriate;



All significant new initiatives, major commitments and investment projects are
subject to formal authorisation procedures, through the Board of Directors and
officers of the Company;

 The internal audit programme is in place to review, appraise and report upon the

adequacy of internal controls. Any actions necessary to correct any weaknesses
identified by internal or external audit are incorporated within the service plan that
is agreed by the Board. This is monitored by the Audit sub Committee of the Board;
and



A full range of insurance including Fidelity Guarantee has been put in place to
safeguard assets.

On behalf of the Board, management has reviewed the effectiveness of systems of internal
control in existence for the year ended 31 March 2009. No weaknesses were found in the
internal controls, which resulted in material losses, contingencies or uncertainties, which
require disclosure in the financial statements or in the auditor’s report on the financial
statements. The Board of Directors is satisfied that this remains the case up to the signing of
these documents.
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The Board of Directors is also of the opinion that the Company has suitable internal controls
for maintaining adequate accounting records, safeguarding the assets of the Company and for
taking reasonable steps to prevent and detect fraud and other irregularities. The Board of
Directors is also required to indicate where the financial statements are prepared other than
on the basis that the Company is a going concern.
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Statement of Directors’ Responsibilities in respect of the
Directors’ Report and the financial statements
The directors are responsible for preparing the Directors’ Report and the financial statements
in accordance with applicable law and regulations.
Company law requires the directors to prepare financial statements for each financial year.
Under that law they have elected to prepare the financial statements in accordance with UK
Accounting Standards and applicable law (UK Generally Accepted Accounting Practice).
The financial statements are required by law to give a true and fair view of the state of affairs
of the company and of the profit or loss of the company for that period.
In preparing these financial statements, the directors are required to:






select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to
any material departures disclosed and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the company will continue in business.

The directors are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the company and enable them to
ensure that its financial statements comply with the Companies Act 1985. They have general
responsibility for taking such steps as are reasonably open to them to safeguard the assets of
the company and to prevent and detect fraud and other irregularities.
The directors are responsible for the maintenance and integrity of the corporate and financial
information included on the company’s website. Legislation in the UK governing the
preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.
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Independent auditors’ report to the members of
St. Leger Homes of Doncaster Limited
We have audited the financial statements of St. Leger Homes of Doncaster Ltd for the year
ended 31 March 2009 which comprise the Profit and Loss Account, the Balance Sheet, the
Cash Flow Statement, the Statement of Total Recognised Gains and Losses, Reconciliation of
movements in Shareholders funds and the related notes. These financial statements have
been prepared under the accounting policies set out therein.
This report is made solely to the Company’s members, as a body, in accordance with section
235 of the Companies Act 1985. Our audit work has been undertaken so that we might state
to the Company’s members those matters we are required to state to them in an auditor’s
report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the Company and the company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of directors and auditors
The directors’ responsibilities for preparing the financial statements in accordance with
applicable law and UK Accounting Standards (UK Generally Accepted Accounting Practice) are
set out in the Statement of Directors’ Responsibilities on page 36.
Our responsibility is to audit the financial statements in accordance with relevant legal and
regulatory requirements and International Standards on Auditing (UK and Ireland).
We report to you our opinion as to whether the financial statements give a true and fair view
and are properly prepared in accordance with the Companies Act 1985. We also report to you
whether in our opinion the information given in the Directors’ Report is consistent with the
financial statements.
In addition we report to you if, in our opinion, the company has not kept proper accounting
records, if we have not received all the information and explanations we require for our audit,
or if information specified by law regarding Directors’ remuneration and other transactions is
not disclosed.
We read the Directors’ Report and consider the implications for our report if we become aware
of any apparent misstatements within it.
Basis of audit opinion
We conducted our audit in accordance with International Standards on Auditing (UK and
Ireland) issued by the Auditing Practices Board. An audit includes examination, on a test
basis, of evidence relevant to the amounts and disclosures in the financial statements. It also
includes an assessment of the significant estimates and judgments made by the directors in
the preparation of the financial statements, and of whether the accounting policies are
appropriate to the company’s circumstances, consistently applied and adequately disclosed.
We planned and performed our audit so as to obtain all the information and explanations
which we considered necessary in order to provide us with sufficient evidence to give
reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or other irregularity or error. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the financial statements.
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Opinion
In our opinion the financial statements:


give a true and fair view, in accordance with UK Generally Accepted Accounting
Practice, of the state of the company’s affairs as at 31 March 2009 and of its loss
for the period then ended; and



the financial statements have been properly prepared in accordance with the
Companies Act 1985: and



the information given in the Directors’ Report is consistent with the financial
statements

KPMG LLP
Chartered Accountants
Registered Auditor
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Profit and loss account
for the year ended 31 March 2009

Year ended
31 March 2009

Year ended
31 March 2008

Note

£000

£000

2

41,196
(36,970)

37,572
(33,107)

4,226

4,465

(5,656)
(3,083)

(6,126)
990

(4,513)

(671)

15

(423)

(72)

3
6

(4,936)
-

(743)
-

11

(4,936)

(743)

Turnover
Cost of sales
Gross profit
Administrative expenses
Change in pension reimbursement right

15

Operating profit/(loss)
Finance cost on Pension Scheme liability
Profit/(loss) on ordinary activities before taxation
Tax on loss on ordinary activities
Profit/(loss) on ordinary activities after taxation

The results are wholly attributable to continuing activities.
The notes on pages 43 - 53 form part of these statements.

Statement of total recognised gains and losses
for the year ended 31 March 2009

Note
Profit/(loss) for the financial year
Actuarial gain recognised in the pension scheme for
the financial year
Total recognised gains and losses relating to the
financial year

Year ended
31 March 2009

Year ended
31 March 2008

£000

£000

(4,936)

(743)

4,270

743

(666)

-

15
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Balance sheet
at 31 March 2009
Year ended
31 March 2008

Year ended
31 March 2009
Note

£000

£000

£000

£000

Current assets
Debtors

7

3,317

4,157

Stock and Work in Progress

8

2,246

1,080

4

3

Cash in hand

5,567

5,240

Creditors: amounts falling due within one year

9

(4,994)

(4,333)

Bank overdraft

9

(1,239)

(907)

(6,233)

(5,240)

(666)

-

Total assets less current liabilities

-

-

Provisions for liabilities and charges

-

-

Net assets excluding pension liabilities

-

-

Net current assets/liabilities

Pension liabilities
Pension liability

15

(6,385)

(9,468)

Pension related asset

15

6,385

9,468

-

-

Net assets/(liabilities) including pension
liabilities
Capital and reserves
Profit and loss account

11

(666)

These financial statements were approved by the Board of Directors on
11 November 2009 and were signed on its behalf by:

John Young MBE
Chair
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Cash flow statement
for the year ended 31 March 2009
Year ended
31 March 2009

Year ended
31 March 2008

£000

£000

Cash flow from operating activities

(332)

(3,964)

(Decrease)/Increase in cash in the year

(332)

(3,964)

Note

Reconciliation of net cash flow to movement
in net funds
Decrease in cash in the year

12

(332)

(3,964)

Movement in net funds

12

(332)

(3,964)

Opening funds

12

(907)

3,057

Closing funds

12

(1,239)

(907)

Year ended
31 March 2009

Year ended
31 March 2008

£000

£000

(4,513)

(671)

Reconciliation of operating profit to net cash flow
from operating activities
Operating Profit/(Loss)
(Increase)/decrease in debtors

7

840

(1,953)

(Increase)/decrease in stocks and work in progress

8

(1,166)

(619)

(Decrease)/increase in creditors

9

660

(1,392)

Pension contribution

15

(1,852)

(1,598)

Pension - current service cost

15

2,616

2,496

Impact of settlements and curtailments

15

763

Change in pension reimbursement right

3,083

(990)

Net cash outflow from operating activiites

(332)

(3,964)
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The creditor and debtor movement in the 2007/08 cash flow statement have been restated in
the 2008/09 financial accounts. A £44,000 balance was incorrectly accounted for as a debtor
in the 2006/07 accounts when it should have been a creditor. Therefore, the 07/08 debtor
movement has increased by £44,000 and the creditor movement has decreased by £44,000.
This adjustment has been made in order to align SLHD financial statements with the internal
accounting systems.

Reconciliation of movements in shareholders’ funds
for the year ended 31 March 2009

Loss for the financial year
Other recognised gains and losses relating to the year
Net addition to shareholders’ funds
Opening shareholders’ funds
Closing shareholders’ funds
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Year ended
31 March 2009

Year ended
31 March 2008

£000

£000

(4,936)

(743)

-

-

4,270

743

-

-

(666)

-
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Notes (forming part of the financial statements)
1.

Accounting policies

The following accounting policies have been applied consistently in dealing with items which
are considered material in relation to the Company’s financial statements. The prior year
results are for the year ended 31 March 2008.
Basis of Preparation
The financial statements have been prepared in accordance with applicable accounting
standards and under the historical cost accounting rules.
St. Leger Homes of Doncaster Ltd undertakes the management and maintenance of the
housing stock of the Doncaster Metropolitan Borough Council (DMBC) and the management of
the investment programme for the modernisation of the housing stock. There is an agreement
in place to recharge to DMBC the costs incurred which include the pension contributions.
There is another agreement whereby DMBC will take back the assets and liabilities of St.
Leger Homes of Doncaster Ltd at the end of its life or if the operations move elsewhere. The
final salary pension scheme, like a number of such schemes, has a deficit. Measures are in
place to address this deficit, by increasing employer’s contributions in the medium term.
However, the requirement of FRS 17 is to show the deficit on the pension scheme as a liability
on the balance sheet. As a result of the above agreements a pension related asset being the
guarantee from DMBC to cover all related pension costs exists. This asset will always be equal
and opposite to the pension liability. The components of the FRS 17 pension accounting taken
through the profit and loss account and statement of total recognised gains and losses
therefore attract an equal and opposite reimbursement which is taken through other income.
The result of FRS 17 gives rise to equal and opposite assets and liabilities and income/gains
and expenses/losses and therefore there is no net effect to the net assets. There will however
be a net effect on the profit/(loss) for the year due to the fact that the reimbursement of the
actuarial gain/(loss) recognised in the STRGL is taken through the profit and loss account.
It has been declared by HMRC that ALMOs have been adjudged to be “non trading” with
regards to the business that’s conducted between the ALMO and its parent council and thus
ALMOs are exempt from corporation tax and any surpluses generated through this
relationship.
Going Concern
The accounts have been prepared on the going concern basis since the Directors believe the
company will continue to operate for the foreseeable future.
Post-retirement Benefits
The Company participates in the Local Government Pension Scheme (LGPS). The scheme is a
defined benefit pension scheme based on final pensionable salary. The assets of the scheme
are held separately from those of the Company in an independently administered fund.
Pension scheme assets are measured using bid price values. Pension scheme liabilities are
measured using a projected unit method and discounted at the current rate of return on a
high quality corporate bond of equivalent term and currency to the liability.
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The pension scheme surplus (to the extent that it is recoverable) or deficit is recognised in
full. The movement in the scheme surplus/deficit is split between operating charges, finance
items and, in the statement of total recognised gains and losses, actuarial gains and losses.
Under SORP 2008, St. Leger Homes of Doncaster has adopted the amendment to FRS17. As a
result quoted securities held as assets in the defined benefit pension scheme are now restated
at bid price rather than mid-market value. The effect of this change was to reduce the value
of the scheme assets at 31 March 2008 by £74,000. This amount has been included in the
FRS17 adjustments in the current year. Prior year figures have not been restated.
Operating Leases
Operating lease rentals are charged to the profit and loss account on a straight line basis over
the period of the lease.
Taxation
The charge for taxation is based on the result for the year and takes into account taxation
deferred because of timing differences between the treatment of certain items for taxation
and accounting purposes. Except where otherwise required, full provision is made, without
discounting, for all timing differences which have arisen but not reversed at the balance sheet
date except as required by FRS 19.
Turnover
Turnover represents the amounts derived from the provision of goods and services to the
parent organisation, DMBC and are stated net of value added tax.
Cash
Cash, for the purpose of the cash flow statement, comprises cash in hand and deposits
repayable on demand, less overdrafts payable on demand.
Stock and Work In Progress
Stock is stated at the lower of cost and net realisable value.

2.

Analysis of turnover
for the year ended 31 March 2009

Year ended
31 March 2009

Year ended
31 March 2008

£000

£000

Housing and support services

10,096

13,962

Repairs and technical services

31,100

23,610

41,196

37,572

By activity
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3.

Loss on ordinary activities before taxation

for the year ended 31 March 2009
Year ended
31 March 2009

Year ended
31 March 2008

£000

£000

22

21

-

3

Loss on ordinary activities before taxation is
stated after charging
Auditors Renumeration
In their capacity as auditors
For other services
Internal Audit
Operating leases

4.

47

47

168

145

237

216

Year ended
31 March 2009

Year ended
31 March 2008

Number

Number

275
467

250
463

4

4

746

717

Year ended
31 March 2009

Year ended
31 March 2008

£000

£000

17,432
1,230

16,685
1,181

1,852

1,598

20,514

19,464

Staff numbers and costs

for the year ended 31 March 2009
The average number of persons employed by the
Company during the year, analysed by category, was as
follows:
Housing and support services
Repairs and technical services
Directors

The aggregate payroll costs of these persons were as
follows:

Wages and salaries
Social Security costs
Pension contributions
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5.

Remuneration of directors

for the year ended 31 March 2009
Year ended
31 March 2009

Year ended
31 March 2008

£000

£000

-

-

589

451

31 March 2009

31 March 2008

£000

£000

-

-

31 March 2009

31 March 2008

£000

£000

(4,936)

(743)

(938)

(141)

938

141

Specific activities within the scope of corporation tax

-

-

Adjustments in respect of prior years

-

-

Total current tax charge (see above)

-

-

Members of the Board of Directors
Directors’ emoluments - Directors receive no
remuneration for their services
None of the Directors are membes of the defined
benefit pension scheme
Members of the Executive Management Team
The Executive Management Team, including the Chief
Executive Officer, received emoluments as follows:
Aggregate emoluments (wages and salary) payable to
the Senior Management Team. (Including pension
contributions. No benefits in kind were received.)

6.

Taxation

for the year ended 31 March 2009
Analysis of charge in period

UK corporation tax

Loss on ordinary activities before tax
UK Corporation tax rate 19%
Activities outside the scope of corporation tax
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7.

Debtors

for the year ended 31 March 2009
31 March 2009

31 March 2008

£000

£000

3,188
70

3,885
180

59

92

3,317

4,157

31 March 2009

31 March 2008

£000

£000

1,656
590

513
567

2,246

1,080

Amounts owed by group undertakings
Trade debtors
Prepayments and accrued income

8.

Stocks

for the year ended 31 March 2009

Work in progress
Stock

9.

Creditors: amounts falling due within one year

for the year ended 31 March 2009
31 March 2009

31 March 2008

£000

£000

1,239
1,827

907
1,896

Trade creditors

879

653

Asbestos contractor payment

666

Other tax and social security

447

384

1,175

1,400

6,233

5,240

Overdrafts
Amounts owed to group undertakings

Accruals and deferred income
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10.

Called up share capital

The Company is limited by guarantee and does not have any called-up share capital.

11.

Reserves

for the year ended 31 March 2009
31 March 2009

31 March 2008

£000

£000

(4,936)

(743)

Actuarial gain recognised in the pension scheme

4,270

743

At end of year

(666)

-

At beginning of
year

Cash flow

At end of year

£000

£000

£000

Cash in hand, at bank

(907)

(332)

(1,239)

Total

(907)

(332)

(1,239)

The payments which the Company is committed to make in
the next year and beyond under operating leases are as
follows:

2008

2007

£000

£000

Land and Building leases expiring:
In one year

216

168

2-5 years

519

442

Beyond five years

408

371

1,143

981

Reserves brought forward
Retained loss for the period

12. Analysis of net funds
for the ended 31 March 2009

13. Financial commitments
for the year ended 31 March 2009
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14.

Post balance sheet events

Two separate cases of asbestos exposure occurred during Summer 2008. The claims against
the contractors involved in the two asbestos incidents are still ongoing.

15.

Pension scheme

The Company participates in the South Yorkshire Pension Authority (Local Government)
Pension Fund. The pension contributions payable by the Company to the scheme amounted
to £1.9m.
There are no outstanding or prepaid contributions at either the beginning or end of the
financial year.
The pension scheme provides benefits based on final pensionable pay, contributions being
charged to the profit and loss account so as to spread the cost of pensions over employees’
working lives with the Company. The contributions are determined by a qualified actuary.
DMBC and St. Leger Homes of Doncaster Ltd will keep the level of employers’ contributions
under review to allow the fund to balance in the medium term. It has been agreed that an
employer contribution rate of 11.3% of pensionable pay will apply in the 2009/10 financial
year.
The most recent valuation was at 31 March 2007. This valuation was for the entire South
Yorkshire Pension Authority (Local Government) pension fund. The applicable financial
assumption underlying the valuation were:

Current rate of employers’ contributions

11.3%

Market value of the Scheme Assets

£3,720m
Past Service

Future Service

Rate of general pay increase

4.8%

4.8%

Price inflation

3.3%

3.3%
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Financial Reporting Standard 17 – Retirement Benefits
Under the requirements of FRS17 the Company is required to disclose further information on
the assets and liabilities of the scheme on a bid price value basis.

Actuarial assumptions

31 March 2009

31 March 2008

31 March 2007

Rate of increase in salaries

4.8%

5.1%

4.85%

Rate of increase of pensions in payment

3.3%

3.6%

3.1%

Discount rate

7.1%

6.1%

5.4%

Rate of inflation

3.3%

3.6%

3.1%

Value of assets

£m

%

£m

%

£m

%

20.5

59.8

24.6

62.9

22.0

65.9

Bonds

8.5

24.6

8.9

22.6

7.3

21.7

Property

3.7

10.7

4.5

11.5

3.9

11.7

Cash

1.7

4.9

1.2

3.0

0.2

0.7

Equities

Total bid price value of assets

34.4

39.2

33.4

(40.8)

(48.7)

(41.9)

6.4

9.5

8.5

Equities (UK)

7.5%

7.5%

7.5%

Government Bonds

4.0%

4.6%

4.7%

Other Bonds

6.0%

6.1%

5.4%

Property

6.5%

6.5%

6.5%

Cash

0.5%

5.25%

5.25%

Actuarial value of liability
Net pension liability

Expected rate of return
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15. Pension scheme (continued)
Movement in (deficit)/surplus during the year

Year ended
31 March 2009

Year ended
31 March 2008

£000

£000

Deficit in scheme at beginning of year
Movement in year:

(9,468)

(8,478)

Current service cost

(2,616)

(2,496)

1,852

1,598

-

(763)

Net returns on assets/(interest cost)

(423)

(72)

Actuarial gain

4,270

743

(6,385)

(9,468)

6,385

9,468

-

-

Year ended
31 March 2009

Year ended
31 March 2008

£000

£000

Current service cost
Impact of settlement and curtailments

(2,616)
-

(2,496)
(763)

Total operating charge

(2,616)

(3,259)

Year ended
31 March 2009

Year ended
31 March 2008

£000

£000

2,637
(3,060)

2,270
(2,342)

(423)

(72)

Contributions
Impact of settlements and curtailments

Deficit in scheme at end of year
Council guarantee asset (see basis of preparation)

Amounts charged to operating
(loss)/profit

Analysis of amounts included in other finance
income/(costs)

Expected return on pension scheme assets
Interest on pension liabilities
Net return
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15. Pension scheme (continued)
Analysis of amounts recognised in statement
of total recognised gains and losses

Actual return less expected return on assets
Experience gains and losses on scheme liabilities
Change in assumptions on present value of liabilities
Actuarial gain recognised in STRGL

History of
experienced
gains and losses

Difference
between the
expected
and actual return
on scheme assets:
Amount
Percentage of
scheme assets
Experience gains
and losses on
scheme liabilities:
Amount
Percentage of
scheme assets
Total amount
recognised in
statement of total
recognised gains
and losses
Amount
Percentage of
scheme liabilities
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Year ended
31 March 2009

Year ended
31 March 2008

£000

£000

(9,594)
-

(2,654)
2,476

13,864

921

4,270

743

Year ended
31 March 2009

Year ended
31 March 2008

Year ended
31 March 2007

Year ended
31 March 2006

£000

£000

£000

£000

(9,594)

(2,654)

275

1,939

27.9%

6.8%

0.8%

6.7%

-

2,476

nil

nil

0.0%

5.1%

nil

nil

4,270

743

3,386

(104)

10.5%

1.5%

12%

0.4%
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16. Related party disclosures
Details as to the status of the Company and composition of the Board of Directors is given in
the Directors’ Report. The ultimate controlling party is Doncaster Metropolitan Borough
Council. The Company’s only source of income is from Doncaster Metropolitan Borough
Council.
Total company turnover was £41.2m including £33.15m from the council in management fee
and £6.9m relating to capital works. Service level agreements amounted to £3.49m.
The tenant board members are on the same tenancy agreements as all other tenants.

17. Ultimate controlling body
The Company is a subsidiary undertaking of Doncaster Metropolitan Borough Council, a local
government organisation.
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NOTES

St. Leger Homes of Doncaster Ltd
St. Leger Court
White Rose Way
Doncaster
DN4 5ND
Telephone: 01302 862862

stlegerhomes.co.uk

