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One

Foreword
A warm welcome to our first ever social audit. I am very proud to be
announcing the outcome of our first social audit.
This document is a summary of our very first set of social accounts and
highlights first some of the valuable and valued work undertaken by
colleagues at St. Leger Homes.
Lots of work has gone into capturing first-hand what we do to ‘make a
difference and help improve tenants quality of life across the Borough.
The social accounts have been challenged through a rigorous validation
process.
What you see here is a flavour of what have been described as a beautiful
set of social accounts!
We like them and hope you do too and find them helpful and interesting. Thank you for taking the time
to read them.

Susan Jordan
Chief Executive
St. Leger Homes

Introduction
This is St. Leger Homes first set of Social Accounts.
We commissioned Social Audit Network (SAN) to support us in completing this review of our social
impact and the range of activities we undertake to make a positive difference to the customers and
communities we serve.
By adopting the Social Accounting and Audit (SAA) methodology, we seek to understand the value of
the work that we do, the impact of our investment and to help us ensure that our limited resources are
being best employed to make a difference to our customers.
We have a strong vision and value base with clearly defined strategic objectives, and associated Key
Performance Indicators. This process and report will complement our extensive existing reporting
systems by focusing on our social impact and the activities that add value to our core business of
providing quality housing for our tenants and their families.
We embrace our responsibility to make our communities a better place to live and improve the quality
of life for our tenants and it’s important for us to work with all of our stakeholders in Doncaster and
further afield to help us make sure that we keep the wellbeing and satisfaction of our customers at the
heart of everything we do and provide the best possible services to all our customers.
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About St. Leger Homes
St. Leger Homes of Doncaster is an Arm’s Length Management Organisation wholly owned by
Doncaster Metropolitan Borough Council. We were set up by Doncaster Council in 2005, following a
consensus decision made by tenants at that time.
We are responsible for the management of council homes, along with a portfolio of shopping parades,
garage sites and land. We also manage the Housing Register on behalf of Doncaster Council and
undertake other work as agreed and required by the Council.
The partnership is cemented by a Management Agreement which sets out clearly the services which
have been delegated to St. Leger Homes to deliver on behalf of the council. The current Management
Agreement, for a rolling five years, which gives SLHD greater confidence and certainty than in previous
years, was agreed following a fundamental review of both the relationship and service delivery and
took effect from 2014.
The Agreement also identifies key roles and responsibilities, and reporting lines. The purpose of the
partnership is to provide excellent services to tenants, leaseholders and customers and to ensure that
council housing practices are delivered through the aims, ambitions and activities of St. Leger Homes.
We have recently taken over the management of Gypsy & Traveller and residential sites and continue
to expand our private sector landlord service
We are governed and supported by a Board of Management which sets our strategic vision and holds
us to account to deliver our objectives.

Main Board
1 x Independent Chair
1x CEO
3x Tenant Members
3x Independent Members
3x Nominated Councillors

Audit Committee

Quality Committee

Employment Committee
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Our Vision
To deliver excellent value for money services in all that we do
To ensure we are customer focused by listening to our customers and involving them in decision
making. To provide quality homes in quality neighbourhoods where people want to live

Assessment of impact against our values*
St. Leger Homes values run throughout our services;
Fairness
Valuing and respecting staff, customers and partners, Ensuring equality and diversity is integral to all
that we do, Demonstrating our delivery of equality and diversity
Excellence
Working with customers to provide excellent services that will meet their needs, Ensuring we are
customer focused, Operating as an efficient and effective business, delivering value for money through
best use of our resources
Empowerment
Ensuring SLHD has a culture to drive excellence in being open and honest, having a no blame culture
and to enjoy working here, Empowering and involving customers and staff in influencing and shaping
service delivery, Involving customers through meaningful consultation at local levels to be able to
deliver services in their communities
Local
Achieving more by working in partnership, Continuing to develop effective partnerships for the benefit
of our customers & our Communities, Engaging with others to fulfil the strategic objectives of St. Leger
Homes and Doncaster Council. Below there
*In the conclusions section following reporting on each social objective we have denoted one of our
four values that is illustrated in our work by adding the word in bold at the end of each section.
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Our Social Objectives
1. T
 o involve & invest in our staff team so that we can provide services that meet the needs of the
customers
2. To involve our tenants in the running of SLHD and invest to enable their effective participation
3. T
 o engage people in our communities so that they become involved with SLHD and to invest in
information, learning & development activities and physical infrastructure that meet their needs
4. T
 o involve local organisations & businesses in providing quality services and invest time to improve
the social & economic environment for our customers and the wider Doncaster community

Stakeholder Analysis
An analysis of stakeholders was undertaken with the social accounting working group which highlighted
the complexity and volume of stakeholders engaged as part of St Leger Home’s work and activities.
As part of the process, over 200 named organisations and groups were identified and these have been
categorised as follows

Doncaster
Council
Tenants &
Residents
Involvement
Panel

St. Leger Homes
Board

Strategic
Partnerships &
Policy Influencers

Tenants and
Communities

Suppliers
and Local
Businesses

Project
Partners
Staff
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TARA and
Community
Organisations

Evidence collection
Information and evidence for this report has been collected in the period from April 2014 to March
2015. SAN consultants have worked with St. Leger Homes colleagues to gain a thorough understanding
of the organisation, its social impact activities and key stakeholders. This involved;
1. A
 ppreciative inquiry interviews with 22 St. Leger Homes colleagues including the Chair of the Board
of Directors, Chief Executive and representatives from each of the three directorates Housing
Services, Property Services and Corporate Services.
2. W
 orkshops with the social accounting working group to develop a common understanding of SAA,
agree the reporting framework and scope, stakeholder map and develop the consultation plan. 15
colleagues were in the group and 4 workshops sessions were facilitated by SAN consultants between
June 2014 and January 2015.
3. M
 eetings were held throughout the social accounting cycle with different colleagues. Meetings with
members of the working group provided support with consultation planning and evidence collection
activities. Meetings with St. Leger Homes Chief Executive and Director of Housing Services / Deputy
Chief Executive and SAN consultants checked and reviewed progress. The consultants have worked
closely with St. Leger Homes lead social accountant, Mick Bailey. He has been involved in all stages
of the SAA process, provided direct support to colleagues, undertaken consultation with stakeholders
and coordinated the data collection.
Information and evidence has been gathered using secondary and primary research methods.
4. S
 econdary research included a review of St. Leger Homes Business Plan 2012/15, internal Board
Reports and Strategy Documents, for example Procurement Strategy 2015/16, Equality and
Diversity Annual report, external organisational reviews including St Leger’s STAR Survey Reports
May 2014 and April 2015; and Customer Service Excellence Report Update Report February 2015
and internal management information systems.
5. M
 embers of the Social Accounting Working Group and the wider Community Engagement Team,
having identified the projects to be presented as ‘focus’ in the social accounts, undertook a detailed
stakeholder analysis for each area, and those stakeholders to be consulted in this cycle were agreed.
They then designed and undertook additional consultation to support the Social Accounting process
between November 2014 and April 2015.
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Objective one
Our tenants
FOCUS - Tenants & Residents Involvement Panel (TRIP)
IMPACT - The TRIP’s first Service Review, which was undertaken in 2013/14, was of Service
Standards. This review was carried out with the assistance of the Tenant Participation Advisory Service
(TPAS). The TRIP Service Standard Review was approved at the Quality Committee and the full St.
Leger Homes Board in March 2014.
The Panel made nineteen recommendations for improvements within the Service Standards Review,
and development against these was progressed in 2014/15. However, as service standards are not
changed mid-year, the new service standards will be implemented for the 2015/16 financial year.
Performance on service standards is reported to Quality Committee, and a process for reviewing
implementation of agreed TRIP recommendations is to be agreed with TRIP.
The TRIP’s second Service Review, of Scheduled Repairs, was approved in February 2015, and actions
have been planned and will be implemented.

Social Activity 1b:
FOCUS: TRIP Training
IMPACT

Seven

Comments
Skills
‘no skills previously, a lot more confident now’
Some members explained that their previous involvement and experience meant they had transferable
skills,
‘already had been involved with St Leger for 6 years previously…had a lot of training already’
‘training on issues not relevant to previous activities become very relevant afterwards’
Confidence
‘More confident to express my thoughts on issues discussed, whereas before I might have stayed
silent.’
Engagement with St. Leger Homes
‘Very good to know tenant does have a voice and it is taken on board’

Social Activity 1c:

FOCUS - Website Development Group
IMPACT - The Website Development Group was brought together in April 2014 and comprised thirteen
members, of whom 7 were tenants (3 from the East area, 2 from the West area, 1 from the North
area and 1 from the Central area); 3 were staff and 3 were World of Work apprentices. The Website
Development Group contributed to four sessions and through this contribution has influenced the
content, look and feel of the site, which is bright and easy to navigate. The panel will be part of a
six month review to check that the website is operating as the panel envisaged and to feed into the
ongoing development process.
Initial use of the site (from Google analytics)

February 2015

March 2015

Users

3,556

6,212

Sessions

5,660

11,412

18,897

35,578

Page Views
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Conclusions for social objective 1
1. I n this social accounting cycle, consultation has been with tenants and community members,
Board, TRIP, TARAs and community groups, project partners, staff and local suppliers / businesses.
Strategic partners, including Doncaster Council, have not been consulted in this period. – Fairness
2. O
 verall, we do involve and invest in our tenants to enable their effective participation in the
organisation. We do this through involvement in governance, training and informing and consulting.
For example, the TRIP has successfully completed two service reviews in two years, making
29 recommendations for change which have been approved by St Leger Board and are being
implemented. A range of training has been provided for TRIP members including formal detailed
governance training for those original TRIP members and more informal approaches for those more
recent members, including ‘leaning by doing’ and work shadowing. Both approaches have proved to
be effective with TRIP members reporting marked increases in their levels of skills, confidence and
involvement. – Empowerment
3. T
 RIP is an active and committed group. Its members are drawn from across Doncaster’s
geographical communities and its mix of very experienced members with relative newcomers, brings
a range of views to TRIP discussions and work. – Local
Overall, tenants do feel informed and genuinely consulted. Independent assessments, Customer
Service Excellence Report (2015) and STAR Survey Reports (2014 and 2015), identify the success
of achievements in this area. We have been congratulated on our work in this area, notably on the
HouseProud, the established bi-monthly magazine which has received positive comments throughout
this consultation process. Building on this success, social media (Facebook & Twitter) and the St. Leger
Homes website have been developed this year to further increase levels of informing and consulting
with our tenants. This report provides information on usage and can provide a baseline for future
reporting. – Excellence
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Objective two
Our communities Social
FOCUS: Amber Project
IMPACT: The key stakeholders for this project are the Amber Project clients, the street-workers
themselves; other agencies such as DMBC Safer Communities and South Yorkshire Police, DMBC
Community Safety Framework, SARC (Sexual Assault Reporting Centre), DRASACS (Doncaster Rape
and Sexual Abuse Counselling Service), Women’s Aid, Sexual Health Services, Changing Lives (formally
Platform 51) and local residents impacted by antisocial behaviour in their areas. In this period we have
consulted with some of the clients and partner agencies.
Five street workers (all women) participated in a consultation, one evening during the service delivery.
Of these four said they felt better informed about St Leger Services, and three said that as a result of
the support offered they were currently doing less sex work than previously. The table below shows
how the women described the benefit of the service to them:
Overall, thinking about how you feel after your involvement with St. Leger Homes team, do any of the
following apply to you more now than before you met them?

Participation in the Amber Project has
contributed to
• Overall reduction in the number of
prostitution related anti-social behaviour
complaints of 64% recorded by South
Yorkshire Police
• Thank you letter received from local
residents, and residents are engaging with
outreach staff giving positive feedback
IMPACT - The Windhill HUB Junior TARA is a
tenants and residents association for young
people aged 8-12 years old on the Windhill
Estate of Mexborough. With regards to the
questions these are the results from nine
young people please note – one responded
scored an exceptional 11 – but it’s been
recorded as 10 on the chart below.
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Junior PCSO scheme
This innovative programme put young people in the role of Junior Police Community Support Officers,
and was run by South Yorkshire Police, working with St. Leger Homes, South Yorkshire Fire and Rescue
and Doncaster Council. The programme started in April 2014 and ran for eight weeks.
It was partly funded by St. Leger Homes, and was for 9 to 19 year olds who have physical and mental
disabilities. The aim was to give the young people first-hand experience of what organisations do, and
to show them how issues such as crime and anti-social behaviour can affect communities. It formed
part of the Junior PCSO project which had been run in Doncaster in recent years, and was the first to be
available to people with disabilities.
An article was published on the 19th July 2014 in a local paper which read

Case Study
The mother of a Doncaster teenager with cerebral palsy has been given new hope for his future, thanks
to an innovative new course. Before taking part in the Junior PCSO scheme for young people with
disabilities, Ethan Osbourne, 15, was a withdrawn teenager whose only positive social interactions were
with members of his family. But since the teenager completed the 12 week course, mum Kerry, says
Ethan is now a changed person who she can see having a bright future for the first time. ‘He felt like he
was on a par with his peers for the first time, which is so important, Ethan was very behind before, but
his social skills and his level of understanding has come on so much. He’s kept in touch with the friends
he made on the course, and now he’s always on Facebook talking to people. I couldn’t see him going to
university before, but I can now. This has given me and Ethan new hope for the future.’

Social Activity 2C:
FOCUS: Community-based Online Training
IMPACT: This new project started in April 2014. The purpose of this service is to respond to tenants’
need to be able to connect with their world using 21st century methods. Many tenants have never had
the opportunity to use a computer, much less use skype or pay a bill online.
The purpose of this free training is to empower people to achieve what until now they may have thought
unattainable. Wendy Sharpe, from Denaby Main, attended our first drop-in sessions and said:
‘I go to the sessions because I want to be able to do the things that everybody else does on the
computer. These days it seems like everyone knows how to use a computer – my Children and
grandchildren are always on their laptops and tablets! I have been learning about how you can find
information on the internet, and I have got help with doing my banking and paying bills online.
I am trying to get back into work and the sessions are helping with that too. For most of the jobs out
there you need to know how to use a computer, and a lot of them are only advertised online. I am really
enjoying these sessions. I think the best thing about them is they give me the chance to get regular
practise using computers and the internet.’
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Social Activity 2d
FOCUS: Supporting TARAs
IMPACT: A sample of what TARA and community group members told us is presented below:
What does your Community Engagement Officer (CEO) do for you?
•S
 upports us with our funding, helps us with our coffee mornings, engages brilliantly with our local
people, and listens to us when needed. Very supportive to all of us. Brill!
• Gives information, keeps us informed on what’s going on in the community
Does St. Leger Homes listen to act upon your input?
• I find they do, anything we have discussed seems to have been put in place
• Everything which has been a problem has always been dealt with in a very good manner
• Sometimes
How do you feel that your actions have benefitted your local community?
• Being part of the Tara group, it enables me to help inform our residents about things in our area
• By getting things done that needed to be done and where not immediately possible keep pressure on
the relevant dept.’s to get a good conclusion
• We have got a lot of older people out of their homes
• To have a meeting place to discuss items of concern and to increase their influence by joining
concerned others
Have you and the local community benefitted from the local CEO support and how has this
been achieved?
•B
 eing involved in forums and meetings which have given me more information, which in turn makes
for further involvement
• By having a central sounding board for ideas and immediate reply for the ideas viability. What and
who needs to be contacted at short notice for problems which cannot be readily accessed by DMBC/
SLHD/Police etc. where a phone call tends to be in circles
• Bringing Tara’s together and working together for the local community
• Guests speakers at every meeting, sharing of information between the TARA and agencies
• By regular meetings and developing a mutual relationship beneficial to both parties
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Social Activity 2e
FOCUS: World of Work Academy
IMPACT: The World of Work (WOW) Academy is part of the St. Leger Homes World of Work Strategy
and has been evolving and developing impact for communities since its inception in 2013. In 2014/15
the WOW Academy supported 59 people to develop skills and confidence and of those 28 progressed
into paid employment. The World of Work Strategy is designed to give opportunities to tenants and
their household members impacted by unemployment, lack of skills and job prospects.
The WOW Academy has evolved and now has four key elements: Ready for Work Accredited Learning
Programme; Genuine Work Experience Placements; Support and Learn Jobs; and a new development
,‘Opening Doors’, supporting participants to gain paid employment in the wider local economy.
To date, 267 St. Leger Homes tenants or household members have registered their interest in WOW
Academy and 59 have gone on to start a programme. Of them, 53 have completed a ‘Ready for Work’
course:
•4
 3% (23) are from Central, 23% (12) from East, 19% (10) from North and 15% (8) from South West
Doncaster
• 34% are women and 66% are men
• One person (2%) described themselves as disabled
• 92% from white British and 8% from other black and minority ethnic backgrounds Of the 53 people
completing the WOW Ready for Work 22 went on to complete the 2 days x 8 week work placements;
5 are ongoing. 10 people started work placements but did not complete.

Work Experience Type
Administration

Number of participants
11

Work Placement Provider
St. Leger Homes / CAB

Property Services

2

St. Leger Homes

Gardening/Caretaking service

5

St. Leger Homes

Social Care

1

Amphion Care Home

Recycling

6

Re-Read, Refurnish

Stores & Logistics

1

St. Leger Homes

1

Industrial Cleaning Business

Industrial Cleaning
Total

27

Of the 28 trainees finding work, the breakdown of employment secured is as follows :
• 26 entered full time work; 2 part time
• Job roles secured included administration, call centre operatives, customer service advisors, a factory
operative, fencing operatives and a retail operative.
• 21 of jobs secured are with St. Leger Homes; the others are with Call Centre Sheffield, Capita, Green
Energy Call centre, King Asia Foods, One Stop Shop and the Shaw Trust.
• 53 people have undertaken a total of 3,918 learning hours which included 53 completing the Ready
for Work college courses and 6 completing Fencing NVQ 1. The first 3 Ready for Work Programmes
(WOW 1, 2 & 3) and the Fencing 2 Ready for Work Programmes each involved 60 hours of learning.
The programme has been revised for WOW 4 and now involves 75 hours of learning. Participants who
completed the Fencing NVQ 1 undertake a further 108 hours of learning each.
• 129 qualifications have been achieved
• 22 work placements (2 days a week for 8 weeks) have been completed and 5 are ongoing
• 28 of the 53 (53%) people taken part in the WOW Academy programmes have secured paid
employment as a result of the scheme
• 34% of WOW Academy participants were women and 14% who secured paid employment were
women
• WOW Academy participants securing paid employment range from 24 to 56 years old; 6 (21%) of the
28 in work are over 50 years compared to 19% of those participating in the programme overall.
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‘WOW has been hugely successful. It is all about the people – taking people on a personal journey,
showing them what opportunity looks like and more importantly, how to take it and make the most of
it. All the participants have had positive experiences.’ CEO ReFurnish
‘These support and learn jobs are giving unemployed people a great opportunity to gain training and
experience which is so important for securing a job. I am also pleased that this work in Scawthorpe
is improving the quality of life for residents by responding to issues reported by the community.’ Cllr
Christine Mills
WOW trainees were asked to think about how they felt about a series of attributes after their
involvement with St. Leger Homes, and if any of the following applied to them more now than before
they joined, the responses are significant.
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Social Activity 2f
FOCUS: Welfare Reform Support Fund
IMPACT: The Welfare Reform Support Fund (WRSF) was set up in April 2013 to help tenants deal with
and cope with the impact of Government Welfare Reforms. A total of 3,200 tenants (15% St. Leger
Homes households) have been affected by the changes, and 785 have accessed supported from the
Fund.
The payments have been used for spare room deduction, moving costs, skip hire, removal of bulky
waste, carpet re-fitting, appliance re-connection and Council Tax

Welfare Reform Support Fund

2014/15

Number of referrals
(Sources of referrals: Arrears Action, Self-referrals, Friends/family,
Support agencies, DMBC, other St. Leger Homes e.g. Estates, CBL)

709

How many were approved?

459

Total number paid out, includes 2013/14 and 2014/15 applications
£ amount paid out
Results

785
£423,858
120 tenants moved
73 tenancies sustained
27 circumstances changed
The rest are ongoing

Social Activity 2g
FOCUS: Fencing Programme
IMPACT: Ventnor Close is situated within an area including Smith St and Smith Square in Balby. The
close had experienced ongoing problems relating to youths congregating in and around the close as
well as the alley that runs from Smith Square, through Ventnor Close and onto Smith St. Some people
using this walkway were perpetrators of anti-social behaviour and some tenants found this intimidating.
The key stakeholders for this project are Tenants, residents, ward members, WOW placements, PCOs
and Estate Officers. In this period consultation took place with the tenants for whom the work was
being undertaken.
Face to face survey consultation took place with nine of the eleven the tenants in November 2014, and
in January 2015 meetings were held with three tenants to try to ascertain what impact the fencing had
made on their lives.
CASE STUDY
The Tenant is 89 years old and has been a tenant of St. Leger Homes for eighteen years. She has some
physical impairment. Her daughter is 65 and has lived with her Mum for 4 years. Mum said that for
most if not all of the time she has been a tenant, there have been problems with anti-social behaviour.
She said that there had been fairly constant drug dealing in the bushes and shrubs in the cul-de-sac.
She said that there had also been instances of young people having sex in the bushes.
This anti-social behaviour happened in spates and the opinion of most tenants seemed to highlight the
ginnel between Ventnor Close and Smith Square as a major problem area. The tenant and her daughter
had both been out to address the young people but without much success.
Customer Two is 63 years old and has been a tenant for three years. She had also been witness to
various amounts of anti-social behaviour and also agreed that young people had been seen having
sex and dealing drugs in the corners of the communal areas behind shrubs and bushes. She felt more
confident in engaging with the young people and had done so with a little more success. However, as
opposed to Customer One her bungalow is somewhat tucked away from the ginnel and so sees less
people using the thoroughfare.
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As part of the our consultation activities, we asked Board Members, TRIP members, staff and other
project partners how well they thought we were doing in achieving Social Objective 2. The findings of
the surveys are presented in the chart below:

Conclusions for Social Objective 2
1. W
 e have a wide range of specific projects and undertake targeted work to engage with our
communities and to provide opportunities for people to become involved. This is complex work
that spans traditional community engagement development, employment and skills provision,
involvement in decision making, environmental improvements and safeguarding. We have taken bold
steps to reach and support all of our communities including some of the most disadvantaged and
vulnerable members, and the impacts of these include:
• Alleviating some of the pressures being experienced by vulnerable adults and children through
targeted activities e.g. Amber Project; Welfare Reform Support Fund; safeguarding policies
and practices; Fencing programme; Junior PCSO. - Fairness
• Physical environmental improvements have resulted from the fencing programme and work
undertaken to support TARAs; social environmental improvements have resulted from Amber
Project for Central Doncaster residents. - Local
• Individuals are experiencing less isolation and more engagement with their communities
through their participation in local activities and online training; being involved in TARAs
including Windhill HUB Junior TARA and Junior PCSO. - Empowerment
• Skills and confidence have been gained, qualifications achieved and jobs secured following
participation in the World of Work Academy; Decent Homes Apprenticeship Programme; TRIP
participation; Community based training - Empowerment
• Customers have been supported to feel their prospects have improved and to secure
employment through the World of Work Academy and Decent Homes Apprenticeship
Programme - Empowerment
• Strengthened partnership working - Local
2. W
 e aim to have genuine engagement with our customers, and see evidence of this as staff work with
community volunteers and TARA members to connect with and involve the wider resident base. –
Empowerment
3. T
 he World of Work Academy has engaged 66 unemployed tenants and their families, 53 have
participated in programmes and 28 individuals have progressed into paid work (26 fulltime and 2
part time). Participants have indicated a significant increase in levels of skills, confidence, prospects
and engagement as a result of the programme. Achievements and partner views indicate that that
the WOW Academy is an effective model for supporting unemployed people into work. Our on-going
commitment to this approach is demonstrated through the appointment of a Project Coordinator and
provision of a dedicated budget. Having led by example, we are now working to extend the number
and range of employment opportunities available by building links and encouraging other Doncaster
businesses and employers to become involved. Excellence
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Objective three
Our local environment Social Activity 3a
FOCUS: Decent Homes Apprenticeship Programme
IMPACT: As one of the largest spending organisations in the Doncaster area, St. Leger Homes
recognises its role in contributing to the region’s social and economic development.
Integral to the procurement process for the Decent Homes works and contributing to the World of Work
Strategy, contractors are required to commit to providing training and employment opportunities. The
terms are negotiated individually to best reflect the strengths and interests of the different parties
and include school visits, work experience placements, apprenticeships and university level research
projects.
Two local contractors, Henry Boot Construction and Keep Moat, have been involved in this programme,
April 2013 to March 2015 and examples of their combined commitments and achievements are
presented below.
Together, the contractors employed 39 apprentices in this social accounting period and of those 38 have
undertaken accredited programmes including NVQs in Business Administration, a range of Trades NVQs
and Degrees in Construction Management and Quantity Surveying. One third (13) of the apprentices
employed have secured full time employment and 22 are continuing with their training.
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Social Activity 3b
FOCUS: Our local environment
IMPACT: Partnership working at St. Leger Homes takes place at many levels from collaborative
procurement in the pursuit of ensuring best value for money through to operational partnership for the
delivery and provision of services for tenants and local residents.
For example, St. Leger Homes’ Director of Property (technical) Services (Strategic Development) is an
active Board member of the Efficiency North Consortia, a housing sector consortia that seeks to make
efficiency gains through long term partnering contracts and collective purchasing power.
Additional collaborative procurement exercises have been undertaken with Doncaster Council, Crown
Commercial Service, London Housing Consortium, People for Housing, Northern Housing Consortium,
Yorkshire Purchasing Organisation and Procure Plus.
Examples of partnership working at operational level and in the provision of services and opportunities
for local people including St Leger customers have been demonstrated above, for example in the
Amber Project, World of Work Academy and Decent Homes Apprenticeship Programme. We are also
actively involved in supporting the Credit Union and the Food Bank, through Food Bank Champions.
Each Estates area and premises in St. Leger Homes have nominated food bank champions who have
volunteered to encourage colleagues to donate items of food to the food bank
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Social Activity 3c
FOCUS: Contributing to and influencing policy level discussions
IMPACT: St. Leger Homes’ commitment to contributing to and influencing policy is demonstrated
by senior executive level participation in a wide range of strategic partnership groups that operate
at local, regional and national levels. During 2014/15, the organisation’s Chief Executive and Deputy
Chief Executive participated in at least 24 strategic forums, attending more than 150 meetings and
contributing to discussions with over 130 different stakeholders.

Strategic Partnerships and Forums 2014/15
Anti-Poverty Strategy Group, formerly Welfare Reform Steering
Group

Engagement Sub-group (Adult
Safeguarding)

Building Stronger Families Steering Group

Health and Wellbeing Board

Children & Families Strategic Partnership Board

Housing Portfolio Holder
meetings

Christians Against Poverty

MAPPA (Multi-Agency Public
Protection Arrangements)
Strategic Management Board

DMBC - Housing Workshop

National Federation of ALMOs

DMBC - Mayoral meetings and Councillor Forums

Northern Housing Consortium

DMBC - Officer Liaison Board

Northern Region ALMO CEO
Group

DMBC – Wellbeing and Housing Group

Re: allies Board meetings

Doncaster Children’s Safeguarding Board

Safer Doncaster Partnership
Executive Board

Doncaster Chamber of Commerce

Standing Joint Committee of
Doncaster Federation of Tenants
and Residents (SJC)

Doncaster College

Team Doncaster Partnership

Doncaster Safeguarding Adults Partnership Board

Well North Steering Group

Stakeholder views
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Conclusions for Social Objective 3
1. W
 e are a significant contributor to the Doncaster economy, spending 86% of our total procured
expenditure with local suppliers. Through our social value procurement with local suppliers, we
achieve a wide range of social value measures, including engagement with schools and colleges
and the provision of work placements, with the key success being the number of apprentices who
secure positions for at least a year. Over the two year Decent Homes Apprenticeship Programme, 39
apprenticeships have been provided, 13 of these apprentices have gone on to secure full time paid
employment and 22 are continuing their apprenticeship training. The impact of this work has been
that 35 apprentices recruited are currently in full time paid employment and that there has been a
marked increase in terms of their levels of skills, confidence and prospects. - Local
2. W
 e are achieving social value for our communities through our procurement processes; for each
million pound spent on the Decent Homes project we achieved 1.2 apprentices, and at least a total
of 269 opportunities for awareness of construction careers amongst young people. - Empowerment

Objective four
We have involved and invested our staff team in order to provide services that meet the needs of our
customers. Our approach recognises the development needs of both a diverse staff team and a diverse
customer base. We aim to maintain a ‘learning organisation’ and have continuous improvement and
business improvement in place which facilitate ongoing development across teams.
We have also invested in staff with a focus on personal learning and development that helps them
to respond to customers’ needs. Our staff development programmes reach beyond our statutory
requirements. Our approach to staff and service development includes innovative methods such as an
annual staff conference; thematic working groups and learning circles and provide opportunity for staff
involvement.
We have always aimed to develop our workforce through developing skills of ambitious people with the
right aptitude for the job, our craft apprenticeship programme shows that we have provided quality
opportunities in which people develop skills and attain qualifications. Our 96% retention rate also
evidences the high employment opportunity on this programme.

Conclusions for Social Objective 4
1. T
 hrough senior executive level participation in a wide range of over 20 strategic partnerships and
forums & attending more than 150 meetings and contributing to discussions with over 130 different
stakeholders, we have shown our commitment to contributing to and influencing policy. - Excellence
2. W
 e have invested in staff with a focus on learning and development that helps them to respond to
customers’ needs. Our staff development programmes reach beyond our statutory requirements.
Our approach to staff and service development includes innovative methods such as an annual
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staff conference; thematic working groups and learning circles and provide opportunity for staff
involvement. – Empowerment
3. W
 e have always aimed to develop our workforce through developing skills of ambitious people with
the right aptitude for the job, our craft apprenticeship programme shows that we have provided
quality opportunities in which people develop skills and attain qualifications. Our 96% retention rate
also evidences the high employment opportunity on this programme. - Empowerment

Overall Conclusions
As with the social objective sections, these conclusions are succeeded by one of the four aspects that
illustrates how we achieve the St. Leger Homes’ vision;
Fairness – to ensure that we recognise and value people’s difference;
Excellence – to ensure that we always provide the best possible service to our customers and that we
are always looking to improve;
Empowerment – to create a culture where staff and customers are listened to and encouraged to
shape future service delivery.
Local – to recognise the value of being part of a strategic partnership
•W
 e have invested in our staff and involved colleagues throughout this social accounting process,
demonstrating our commitment to developing the capacity of our staff team to better understand the
organisation’s impact on our tenants and communities. Colleagues from each directorate have been
involved in the social accounting working group and activities from across the whole organisation
are included in this social accounting reporting cycle. This approach is a positive start to embedding
social accounting and audit processes into St Leger’s work. – Empowerment
• The social accounting and audit process fits with our systems-thinking approach to business
improvement. The identification and implementation of improvement measures is integral to both
approaches – Excellence
• We collect and collate a wealth of information for a range of reporting and management information
purposes. Although there is comprehensive data collection, including tenant consultation, there are
a variety of reporting systems in place so that information gathered and methods adopted are not
always consistent across the organisation – Excellence
•S
 t. Leger Homes is embedded in the Doncaster community, actively involved and contributing at
strategic and service provision levels. Our external stakeholders include partners in the public,
private and community and voluntary sectors – Local
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•T
 hrough three programmes (Decent Homes Apprentice programme, Craft Apprentice programme
and World of Work Academy) we have supported 86 people into paid employment and significantly
contributed to the economy. The savings to the national exchequer of 86 people (85 FTE) having a
first year in employment could be approximately, £0.53 million and increased expenditure in the local
economy may equate to over £1.1 million. There is a combined value of £1.65 million in 2014/15 –
Excellence
• Consultation with stakeholders provides evidence that we are achieving our social objectives.
There are ‘don’t knows’ across every objective and analysis shows us that this is generally from
stakeholders who are not familiar with that area of work. In addition, given that this is the first
time that we have articulated our work in this way we are pleased that they are recognised and
understood by most respondents – Excellence
• Our involvement in our community and the activities we are undertaking is adding value in terms
of aspirations and self-belief across Doncaster, this in the context of one of the most deprived
communities in the UK where some families have experienced three generations of benefit
dependency, skills levels are low and quality employment opportunities – Empowerment
St. Leger Homes contributes to strengthening cohesion in our communities through the relationships,
trust and understanding we are developing with tenants, communities and partners.
Through establishing shared values and recognising the interconnectedness of people we are impacting
on how organisations work together and will assist families in our communities to become more stable
– Local

Recommendations
•W
 e will aim in the next year to improve our services by developing our practices in the following
ways.
• By continuing to embed and cascade Social Accounting practices within our organisation, maybe
through a thematic working group, so that it becomes integrated and becomes a standard way of
working and give consideration to ensuring Social Accounting Champions are represented across all
directorates (including SAA working group members).
• We recognise that we have not reported on all activities, or consulted with all stakeholders in this
report, and will develop a social accounting cycle that provides a comprehensive view and analysis of
our social activities over time.
• By adopting the social impact measures and methodologies so that they are integrated into our
reporting systems across the organisation. These should include journey travelled measures of skills;
confidence; prospects and engagement/involvement with St. Leger Homes.
• Considering using this report, or a summary of it, to promote awareness and understanding of the
full extent of our social impact work, this is the first time we have articulated this in one document,
and expect to utilise established and effective channels of communication with our customers. We
need to consider what will be the most effective method to disseminate this information to our staff
and external stakeholders.
• Taking advantage of opportunities to enhance the existing and extensive consultation activities that
already take place across the organisation, as described in the consultation strategy, e.g. related
to new works programmes and project development, so that they always include social impact and
journey travelled measures.
• Introducing and implementing a simple and common approach to collecting and collating information
that will provide detailed logs of our activities alongside customer information (demographic,
core evaluation and appropriate journey travelled information) across all social objectives, which
will inform consistent quantitative and qualitative social reporting. Also consider how longitudinal
information may be gathered to fully report on the impact of activities over time.
• In the longer term, as our social reporting is extended and we build a cohesive picture of our social
activities consider how to integrate other external measures and benchmarks to evidence our impact
e.g. ASB and health and wellbeing indicators.
• Reviewing TRIP training particularly; how core induction training can be provided to new TRIP
members including Governance Training and how experienced TRIP members can continue their
professional development and progression within St. Leger Homes governance structures.
• Building on the success of the World of Work Academy by widening the pool of local employers to
increase and diversify the job opportunities and to ensure equality of opportunity for participants.
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•B
 uilding on the success of the Decent Homes Apprenticeship programme by negotiating more
challenging social value commitments from contractors including, for example, higher ratios of
apprentices to contract spend; tying in social value commitments with St. Leger Homes social
objectives; adding social impact reporting as an agreed commitment.
• Ensuring that we collect consistent information across the World of Work strategy activities so that
we can understand its wider impact.
• Gathering information and reporting on the value of staff time that we invest in delivering our social
objectives.
• Reporting to the Board on a regular cycle against key indicators from the Social Objectives as they
contribute to Strategic Objective One.

Additional Recommendations for increased economic impact reporting
•T
 hat additional information about apprentices should be collected and collated including benefits at
point of entry, date of birth, family status (i.e. single, lone parent, number of dependent children
etc.) housing status (living with parents, living in shared accommodation living alone, homeless).
This will enable more accurate analysis of fiscal impacts of gaining and sustaining employment.
• As systems develop for collecting and collating evidence of, for example, skills & qualifications;
volunteering; increased wellbeing, St. Leger Homes may want to give consideration to undertaking
further analysis of the economic impact of St. Leger Homes activities.
• The value of expenditure may be considered to be significantly higher and collection of data to allow
further analysis in future reporting cycles is recommended.
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Tenants learn IT skills at a local community centre
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