
High Rise Forum 

 

Date/Time – 28th May 2021 @ 2pm 

Venue - virtually – Microsoft teams 

 

Present 

H Wood – Shaftsbury House - HW 

R Haldenby – Lonsdale House - RH 

St Leger Homes  

S Hoskin – SH 

S Waddington – SW 

C Margreave – CH 

L Dougan – LD 

Apologies 

 

 

 

 

 No Item  Action 

1  Welcome & Apologies 
RH opened the meeting at 2pm prompt at which he welcomed 
everyone, no introductions were necessary.  There were no 
apologies.   
 

 

2 Minutes of last meeting 
All agreed minutes of last meeting were accurate, no issues arising 
from them. 
 

 

3 Fire Safety Leaflet -  update  
The fire safety leaflet had been sent to the communication team, 
quotes had been obtained from publishers, and an order had been 
raised.  Currently waiting delivery of the leaflets. Once received they 
will be hand delivered with a follow up visit planned by staff 2 weeks 
later to ensure that the leaflet had been received, read and to answer 
any questions. 
RH asked if there was a target date for delivery. SW replied to ask for 
a timeline off the publishers.  SH stated it was expected be around 
the end of June for the follow up visit by staff. 
RH asked if the final version had been seen.  SH replied the final 
version was in booklet form and was in the format all had agreed.  
There were 2 spare pages at the end of the booklet, which had been 
filled with photographs by the Communication team. 
 
LD suggested that for future, the leaflet/ booklet should be updated 
on regular basis with relevant information to keep it current.  SH only 
printing enough copies for each property with just a few spares.  The 
template will be with Communication team so they can make 
changes before ordering any additional copies as when the need 
arises. SW stated any significant changes to come back to the forum 
for it to be agreed ie updates on nominated person/s for the buildings. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4 Building a Safer Future – update as required  
CM provided an update on the Fire Risk assessment and confirmed it 
was all now up to date.  The assessor had made further 
recommendations, they are now being worked through. 
Regarding C365 the new compliance software. It will show more 

transparency in our way of working. 

 

5 Property Services realignment proposals 
CM In the realignment for property services there are a number of 
posts, which are being looked at.  There is greater focus on building 
safety and compliance.  A proposed structure has been seen by EMT 
and has been shared with the  Board members.  Starting the 1st 
phase with the key post being Head of Building Safety.  The next 6 
key subject matter experts post will cover Gas, Electrical, Water 
Hygiene, Lifts and lifting Equipment, Asbestos, and Fire. 
RH asked if it would all be in place this year. CM answered regarding 
realignment there are only a small number of roles affected, the 
majority of roles are either unaffected or have simple title changes.  
By the end of the year, a large proportion will be complete. 
 

 
 

6 Door Installation 
LD informed that Fortem were carrying out this work as a result of 
work done on the sprinkler system.  They have been into a number of 
properties and were due to finish by the end of June. 
RH stated he was not impressed with the work carried out and the 
finishing was not great.  RH asked if there was a clerk of works 
present and told of the problems he had seen including the use of 
timber for the fire doors.   HW also spoke of a number of issues and 
how he was disappointed with the quality.  LD stated that not every 
door was being replaced at this time.  CH stated that if there were 
concerns re the quality then this would all be looked at and taken up 
with the contractor.  The doors were being replaced because of the 
frames being drilled through and Fortems were replacing those 
affected at no cost to St Leger.  Regarding the fire question, timber 
was the preferred material however; it has to be installed at the 
correct specifications.  All these concerns will be taken up with the 
contractor and stated that Fortems had been very good with 
everything. 
SH inputted her surprise at the observations as all the feedback and 
compliments they had received was in contrast to what was being 
said. The clerk of works was Ryan Hill. 
RH spoke of spyholes being too high, flimsy doorknockers and 
letterboxes HW spoke of quality of doors and asked if all doors were 
being replaced.  CM stated all would be looked at.  SH replied all 
doors will be replaced over a period of time and this was 
communicated by hand delivered letter to everyone. 
 

 

7  Forward Plan 
SH spoke of the forward plan and how it would capture idea’s and 
issues raised.  It would be put on the website for all to view.  SH 
shared her screen to show all the template and then explained it 
would work.  RH agreed it was straightforward and easy to 
understand.  SH stated that issues from previous meetings would be 
inputted onto it along with those from future meetings. 

 



8 Any Other Business 
SH stated that the minutes would be circulated after each meeting 
and will ensure that they are hand delivered to all property. There 
were 6 people who would like to join the meeting but they don’t like 
virtual meetings and will possibly join when face to face meetings are 
possible. 
 
HW raised an issue regarding pigeons as its currently nesting/ 
breeding season and causing problems.  SH said there had been 
many enquiries regarding this matter.  An exercise had been carried 
out pre Covid.  Matters arising from this discussion included the use 
of netting, the cost of spikes, health issues, enforcing the cleaning of 
balconies.  SW stated it would be difficult to get any landlord to 
accept responsibility of cleaning the balconies but this was a topic 
that should be raised with all High Rise residents. Also that as part of 
Health and Safety act St Leger will have to inspect all fire doors and 
may also incorporate an inspection of balconies whilst looking at the 
fire doors 
 
HW stated when you go on the website to view the Fire safety leaflet 
you can only download it and cannot just view it.  SH thought this had 
been fixed but will ensure it is changed. 
 
HW informed that the switching round the way the communal fire 
doors opened on two floors had stopped the banging noises but there 
was a problem with the one by the lift as it can be jammed open 
causing a fire risk.  LD replied that this would be looked at.  It was a 
trial done at Shaftsbury house and we want to replicate it through the 
building.  CM said there was a legal requirement to inspect the fire 
doors on a regular basis by a trained competent person.1. training 
package was being undertaken in order to carry out repairs. 2. It 
would enable us to be able to install an accredited fire door set, be 
able to inspect, give anniversary date of the door by scanning the 
chipped tag.  The scan would show details of the door and each year 
when they are checked to ensure it still met that years legal 
requirements.  The training is planned for teams. 
 
RH stated that he was on the TPAS draft strategy scheduled for 14th 
June.  Then he gave his sincere thanks to SW for all he had done 
and for being a staunch supporter of tenants and expressed his 
personal thanks.  RH stated he would be missed and good luck for 
the future.  
 
HW asked if the next meeting could be a face to face one. SH replied 
an invitation would be sent by teams but if it was deemed possible, 
then a face to face meeting would be put in place for all to personally 
attend. 
 

 
 

9 Date and time of next meeting 
Friday 27th August 2021 @2pm on Microsoft Teams 

 

 


