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St Leger Homes of Doncaster Limited

WEST AREA BOARD MEETING

MONDAY 14 MAY 2007 at 3:30 PM

Present

Lyn Ralph, Sid Hall, Cllr Elsie Butler, Cllr Ros Jones (Chair), Cllr Doreen Woodhouse, Frank Protheroe, George Jackson, Dorothy Chamberlain, Dr Rory Perrett, Ian Gardner, Beryl Roberts.

In Attendance

Judith Jones (Director of Customer Services), Linda Milan (Company Secretary), Aileen Tutgun (PA), Maxine Newton (Board Support Officer), Helen Kilshaw (Performance Monitoring Manager), Lynette Jenkins (Performance Monitoring Officer)

	1.
	Apologies and Quorum
	ACTION

	
	
	

	1.1
	Judith Jones took the Chair.
	

	
	
	

	1.2
	Apologies were received from Cllr Margaret Ward, Linda Teasdale and Betty Clayton.
	

	
	
	

	1.3
	It was noted that a quorum was present.  
	

	
	
	

	2.
	Declarations of Interest by Area Board Members
	

	
	
	

	2.1
	There were no declarations of interest.
	

	
	
	

	3.
	Minutes of previous meeting held on 16 April 2007
	

	
	
	

	3.1
	The minutes of the West Area Board Meeting held on 16 April 2007 were approved as a correct record with the following amendment:
	

	
	
	

	3.2
	Minute 7.3 – change to:- 

The same member raised concerns over the maintenance of a neighbour’s fence (no 87) that had a hole in it.  This raised concerns due to their neighbour (no 88) owning 2 dogs.  He also raised an issue with a faulty boiler at another address. 
	MN

	
	
	

	
	
	

	4.
	Matters arising from previous minutes held on 16 April 2007
	

	
	
	

	4.1
	Minute 4.1 (original minute 7.6) – members were advised that ‘letters are sent out to customers following asbestos surveys but at the present time these do no alert the tenant to the presence of undamaged asbestos which is considered to be safe. Members asked if this could be reconsidered, as tenants may need to take precautions when undertaking minor tasks such as screwing items into walls etc.

It was agreed that this would be reviewed and brought back to the next meeting. 
	JJ

	
	
	

	4.2
	Minutes 5.2 – item 13 – confirmation was given that planning permission was granted for a motor to be fitted to the door only and not the windows, the windows would be manual.

A discussion ensued about the practical difficulties that may result.

It was agreed that an update would be given at the next meeting.
	JJ

	
	
	

	4.3
	Minute 6.3 – members were advised that the HR committee had carried out the interviews and Betty Clayton had been appointed. 
	

	
	
	

	4.4
	Minutes 7.1 – Confirmation of timescales for publishing historical Area Board minutes and papers on the website would be brought to the next meeting. 
	MN

	
	
	

	4.5
	Cllr Ros Jones, Dorothy Chamberlain and Beryl Roberts joined the meeting.


	

	4.7
	Minute 7.5 – members were advised that a review was being undertaken of Community Halls and that this will include repair and decorative requirements.
	JJ

	
	
	

	4.8
	Minute 7.8 – feedback was still being obtained as soon as it was available members would be informed.
	JJ

	
	
	

	4.9
	Cllr Ros Jones took chair of the meeting.
	

	
	
	

	5.
	Performance Monitoring Information
	

	
	
	

	5.1
	The Performance Monitoring Manager and Officer presented the performance monitoring information for February and March 2007.
	

	
	
	

	5.2
	Members’ comments were invited on the new Summary of Performance Graphs booklet that if approved will be produced bi-monthly.  Members agreed to the new format.
	

	5.3
	No questions had been received in advance of the meeting and the Chair reminded members of the process in place. 
	

	
	
	

	5.4
	The Area Board noted the contents of the report.
	

	
	
	

	6.
	Monitor Allocations to DMBC properties
	

	
	
	

	6.1
	The Director of Customer Services presented a report that updated the Area Board on the turnover of tenancies between 1 April 2006 to 31 March 2007.
	

	
	
	

	6.2
	Members were advised that it was important to understand the reasons for homes becoming available for re-letting.  Historically the information had been dealt with at local level and not collated for the whole area. The information will now be analysed and reported to the Area Board on a bi-monthly basis. 
	

	
	
	

	6.3
	The ‘Choosing an Area’ booklet will also be updated to also reflect findings from the further analysis.
	

	
	
	

	6.4
	Members were advised that SLHD had contacted the Royal Institute of British Architects to consider how 1 bedroomed bungalows could be extended to form 2 bedroomed properties.

It was agreed that verbal reports would be brought back to the Board. 
	JJ

	
	
	

	6.5
	A list of properties relet during February and March was tabled at the meeting and Members agreed that it would be useful to include details on successful applicants whose points reflected additional priority because of homelessness or because their homes were due to be demolished under the Pathfinder regeneration scheme. 
	LJ/HK

	
	
	

	6.4
	The Board noted the contents of the report.
	

	
	
	

	7.
	Monitor Nominations made to RSL’s
	

	
	
	

	7.1
	The Director of Customer Services gave a verbal report.
	

	
	
	

	7.2
	She advised the Board that SLHD was still working with DMBC on the nominations agreed with DMBC and Registered Social Landlords (RSL’s).
	 

	
	
	

	7.3
	SLHD had raised concerns over a recently issued agreement between DMBC and the Register Social Landlords.  Further discussions were to take place between all parties.  

When final agreement has been reached a further report will be brought to the Joint Area Board. 
	JJ

	
	
	

	7.5
	 The Board noted the verbal report.
	

	
	
	

	8.
	Analysis of Evictions – 1st April 2006 to 31 March 2007
	

	
	
	

	8.1
	The Director of Customer Services presented a report to update the Area Board on the findings from an analysis of evictions carried out between 1 April 2006 and 31 March 2007.
	

	
	
	

	8.2
	She explained that there had been 88 evictions for rent arrears and 6 for other reasons.  Our approach to the management of anti-social behaviour is to work with the perpetrators to change behaviours and apply other sanctions such as Acceptable Behaviour Contracts, Injunctions etc.  

To only seek eviction is often counter productive as the perpetrators may find other privately rented property in the same area whereas the person based sanctions applied for a period of time wherever they lived.
	

	
	
	

	8.3
	SLHD was now beginning to analyse evictions in more depth to be able to target measures taken to prevent evictions more effectively.


	

	8.4
	Gender Evictions – Table 5, page 3 - One member asked if the tenancy was in joint names how was this reflected in the male/female split.  

It was agreed to be investigated and reported back at the next meeting.
	JJ

	
	
	

	9.
	Estate Improvement Fund
	

	
	
	

	9.1
	The Director of Customer Services presented to the Board an updated document on the Estate Improvement Fund for this financial year.  The funding for last year had all been allocated from the Capital Programme and not all of the work fell within that criterion.  This year the money would be resourced £30k Capital and £10k from Revenue. 
	

	
	
	

	9.2
	Members were given a draft copy of the Estate Improvement Fund application form and comments were invited.  It was felt that the current wording did not clearly state that the £40k was for each Area Board and it was suggested that this should show £80k. Members were advised that the form would be amended and will be distributed with the May edition of Houseproud. 
	LM

	
	
	

	10.
	Any Other Business
	

	
	
	

	10.1
	Members were advised of the Main Boards decision for the retirement and re-appointment of Area Board members.  A presentation was given to help explain the process.
	

	10.1.1
	Lots were drawn for both tenant and independent members.  The results were as follows:

Tenant                                      

· Betty Clayton            Retirement at 2007 AGM         

· Vacancy                    Retirement at 2007 AGM

· Frank Protheroe        Retirement at 2008 AGM             

· Ian Gardner               Retirement at 2008 AGM             

· George Jackson        Retirement at 2008 AGM

Independent

· Rory Perrett                     Retirement at 2007 AGM

· Dorothy Chamberlain       Retirement at 2007 AGM

· Linda Teasdale                Retirement at 2008 AGM
	

	
	
	

	10.1.2
	It was stressed that each retiring Area Tenant and Independent Member may seek reselection.
	

	
	
	

	11.
	Date and Time of Next Meeting
	

	
	
	

	
	Monday 11 June 2007.
	

	
	
	

	
	The meeting ended at 4.47 pm.
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