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Present


Roger Haldenby (Chair), Brian Naughton, Cllr Joe Blackham, Cllr Ken Keegan, Cllr Moira Hood, Lin Myers, Richard Allen, James Parkin, Verdun Lowe, Phillip Jackson.





In Attendance


Paul Hopkinson (Director of Property Services), Judith Jones (Director of Customer Services), Linda Milan (Company Secretary), Paul Elliott (Asst Director for Capital Programmes), Rebecca Wilkie (Asst Director for Estate Management), Cheryl Newbury (Monitoring Officer), Shauna Brady (PA), Maxine Newton (Board Support Officer). 





1.�
Apologies and Quorum�
ACTION�
�
�
�
�
�
1.1�
Apologies were received from Steve Kimber.�
�
�
�
�
�
�
1.2�
It was noted that a quorum was present.  The meeting was chaired by Roger Haldenby.�
�
�
�
�
�
�
2.�
Declaration of interest by Area Board members�
�
�
�
�
�
�
2.1�
There were no declarations of interest at the meeting. �
�
�
�
�
�
�
3.�
Minutes of previous meeting�
�
�
�
�
�
�
3.1�
The minutes of the East Area Board Meeting held on 7 February 2007 were agreed as a correct record.�
�
�
�
�
�
�
4.�
Matters arising from the previous minutes�
�
�
�
�
�
�
4.1�
Minute 8.1 – Members were updated on the current situation, 8 properties were still occupied on the Kingsway Estate, all of the six Council tenants have been offered alternative accommodation and SLHD are continuing to assist the owner occupier It was confirmed that there are 61 properties still to be demolished and that funding for this is contained within the 07/08 Capital Programme.





Agreement was reached that an update would be brought to each meeting. �
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�
4.2�
Minute 8.2 – Garages Molton Road – clarification was sought on who was blocking the garages from members, the Area Board was informed that since the last meeting fencing and gates had now been erected.





An investigation was agreed.�















RW�
�
�
�
�
�
4.3�
Minute 8.3 – Land, Wells Road Area – Members were advised that there were no plans for redevelopment or a play area.  The Council are now considering the options available including disposal. Because of the previous consultation which had been undertaken with local residents who had suggested that play areas, for which planning permission had been refused it was considered appropriate to ask the Council to arrive at a decision as soon as possible.�
�
�
�
�
�
�
4.4�
Minutes 8.5 – Renting of garage plots - Members were informed that a document was being produced.





It was suggested that it be brought to the May Joint Area Board meeting, Members agreed. �









JJ�
�
�
�
�
�
4.5�
The Area Board agreed to take item 6 Monitor Allocations to DMBC properties out of sequence of the Agenda.�
�
�
�
�
�
�
5.�
Monitor Allocations to DMBC Properties (Agenda Item 6)�
�
�
�
�
�
�
5.1�
The Director of Customer Services asked the Area Board to consider what information they would like brought to future meetings for information and discussion.�
�
�
�
�
�
�
5.2�
Members agreed that they would like to see the following information on a bi-monthly basis:-





Full list of all properties let in the area together with how long they have been empty.





The number of points required to achieve the allocation.





The number of allocations where the successful applicant had been awarded points because of homelessness.�
JJ�
�
�
�
�
�
5.3�
A member enquired whether Social Services had an input in the allocation to DMBC properties; they were informed their input was in an advisory capacity. �
�
�
�
�
�
�
6.�
Performance Monitoring (Agenda Item 5)�
�
�
�
�
�
�
6.1�
The Monitoring Officer presented this report the purpose was to present the performance monitoring information for December 2006 and January 2007 for noting and discussion.�
�
�
�
�
�
�
6.2�
Members were guided through the report and their attention drawn to the key performance issues.  Members enquired as to why the number of anti-social behaviour complaints/tenancy breaches in the North East had risen during December from 68 to 77.  They were informed that more estate walks had taken place and this had impacted the figures.


�
�
�
6.3�
The Chair gave permission for the Performance Officer to leave the meeting.�
�
�
�
�
�
�
6.4�
The Director of Property Services informed Members that the West Area Board had a process in place whereby they submitted questions about the performance report in advance of the meeting which allowed Officers to provide a comprehensive response.  It was suggested that Members submit their enquires in a similar manner. �
All Area Board Members�
�
�
�
�
�
7.�
R&M – Monitoring Project Management�
�
�
�
�
�
�
7.1�
The Assistant Director for Capital Programmes presented this report to the Area Board, the purpose was to update members of the Capital Works being undertaken for the period 1st April 2006 to 31st January 2007.�
�
�
�
�
�
�
7.2�
Members attention was drawn to Appendix A that detailed Capital Projects for the East and Borough wide and members were given an overview of each project.�
�
�
�
�
�
�
7.3�
A member asked why a property at 3 Poulton Close, Stainforth which had had two previous asbestos surveys was now scheduled to have a third.





It was agreed that records would be checked and feedback given.�
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�
7.4�
A member raised an enquiry about the costs of demolition, which did not appear to be comparable across schemes. They were informed that a number of properties had received fire damage and therefore had to be treated as contaminated waste this had increased the costs on some schemes.  The regulations have recently changed and this is no longer the case. �
�
�
�
�
�
�
7.5�
Concerns were raised by a Member over the length of time it was taking to demolish the Kingsway Estate.  Some residents remain in occupation and this is delaying the demolishing work.





Members enquired whether the residents could be given priority to help reduce the delay.  It was emphasised that SLHD must follow the Council’s Allocations Policy and were working closely with the remaining residents to re-house them. Members raised strong concerns over the length of time taken to re-house the residents and urged that they were given all possible assistance.





Members were assured that their frustrations were understood and that SLHD were working hard to resolve the issue.  





It was agreed a report would be brought to the Area Board in two months time.�
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�
�
�
�
�
7.6�
One member pointed out the over spend on the Decent Homes scheme detailed in the report, concerned at the projected £10,256,000 shortfall.  He was advised of 3 options to address the shortfall:





There were likely to be savings of approximately £7m-£8m on the replacement windows and doors programme that could be offset against the shortfall.  





A new form of contract was to be used with the new Decent Homes Partners. Each element of each partner’s costs would be investigated to identify which was offering the lowest price and then the other partners would be challenged to meet that price.  This would lead to substantial savings on and contribute to a reduction or elimination of the overspend.





The specification of works could be reviewed.





Members were informed that SLHD felt it was prudent to raise their awareness now rather than later on in the scheme.  Progress would be monitored and options would be brought to the Area Board.  They were informed other ALMO’s were experiencing the same affordability gap.  





It was said that it was excellent that the Borough had received the Decent Homes funding and that SLHD was delivering the service and also commented that SLHD had set itself high standards.�
�
�
�
�
�
�
7.7�
The Area Board noted the contents of the report.�
�
�
�
�
�
�
7.8�
Paul Elliott asked permission from the Chair and left the meeting.�
�
�
�
�
�
�
8.�
Members Attendance�
�
�
�
�
�
�
8.1�
The Company Secretary presented this report that confirmed the register of the East Area Board Members attendance.�
�
�
�
�
�
�
8.2�
The Governance report had been considered by the board on 17 January and at that time the Board had agreed that members of the Area Boards would adopt the same standards as required of Board members in respect of attendance at Board meetings and training sessions.�
�
�
�
�
�
�
8.3�
Members comments were invited on the first attendance register that had been produced for the East Area Board.  In future the register would be presented every six months for discussion and approval.�
�
�
�
�
�
�
8.4�
A member commented that they had not attended an Area Board training session because they had attended a similar session as a Board member.  





It was also agreed that if an Area Board Member was requested to attend a training session where they considered themselves to be competent in the topic, by virtue of previous training or qualifications they would be able to register none attendance for this reason. Area Board Members should inform SLHD in advance of the meeting with details.





It was agreed that these instances would be taken into account when calculating attendance. �












�
�
�
�
�
�
8.5�
It was also agreed that letters would be sent from the Chair to Cllrs Johnson, Walker and Cooke in respect of their attendance. �
LM�
�
�
�
�
�
8.6�
Members remarked that the spreadsheet did not show any Members had attended the Performance Management training on 23rd October 2006.





It was agreed that this would be investigated�
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�
8.7�
The Area Board noted the contents of the report.�
�
�
�
�
�
�
8.8�
Jim Parkin sought permission from the Chair and left the meeting.�
�
�
�
�
�
�
9.�
Estate Improvement Fund�
�
�
�
�
�
�
9.1�
The Director of Property Services presented members with an updated Estate Improvement Fund document.�
�
�
�
�
�
�
9.2�
The Chair informed members that all schemes had now been costed except item 4 Oldfield Lane, where costs would be available shortly.  





He raised that members should now give consideration to the promotion of the new funding that would be available in April 07.  �
�
�
�
�
�
�
9.3�
The Director of Property Services clarified to the Area Board that extra funding may be given to the Area Boards in relation to Environmental Works however; this was yet to be agreed and also approved by DMBC.  A further update would be given once more information had been obtained.�
�
�
�
�
�
�
10.�
Any Other Business�
�
�
�
�
�
�
10.1�
The Chair raised his disappointment at the decision made regarding the options appraisal for the Intake high rise flats.  The Director of Property Services stated that SLHD would be consulting with DMBC on the appraisal document and it was felt that after those discussion the report could then be discussed at the Area Board meeting.�
�
�
�
�
�
�
10.2�
Another member raised his disappointment with the Repairs Call Centre, in particular the way they had categorised the repair as non-urgent that he felt had left both his family and property at risk and wished to know if this had been a mistake or if the operator had acted correctly.





It was agreed that the case would be investigated.   �
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11.�
Date and Time of Next Meeting�
�
�
�
�
�
�
�
Monday 16th April 2007.�
�
�
�
�
�
�
�
The meeting ended at 7.45pm.�
�
�
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