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WEST AREA BOARD MEETING

MONDAY 11 JUNE 2007 at 3:30 PM

Present

Lyn Ralph, Sid Hall, Cllr Elsie Butler, Cllr Ros Jones (Chair), Frank Protheroe, George Jackson, Ian Gardner, Cllr Beryl Roberts, Betty Clayton.

In Attendance

Judith Jones (Director of Customer Services), Linda Milan (Company Secretary), Maxine Newton (Board Support Officer), Paul Elliott (Asst Director for Capital Programmes).

	1.
	Apologies and Quorum
	ACTION

	
	
	

	1.1
	Apologies were received from Cllr Doreen Woodhouse, Cllr Maureen Edgar, Dorothy Chamberlain, Rory Perrett, Linda Teasdale and Aileen Tutgun. 
	

	
	
	

	1.2
	It was noted that a quorum was present.  Cllr Ros Jones chaired the meeting.
	

	
	
	

	2.
	Declarations of Interest by Area Board Members
	

	
	
	

	2.1
	There were no declarations of interest.
	

	
	
	

	3.
	Area Board Membership
	

	
	
	

	3.1
	The Director of Customer Services advised the Area Board of the Mayors recent decision to appoint 3 new Councillors to the Main Board; Pat Haith, Stuart Exelby and Bill Mordue.  She advised that Cllr Pat Haith had also had been appointed to the West Area Board.  

Members were also asked to note the withdrawal of Cllr Margaret Ward from the West Area Board.
	

	
	
	

	4.
	Minutes of previous meeting held on 14 May 2007
	

	
	
	

	4.1
	The minutes of the West Area Board Meeting held on 14 May 2007 were approved as a correct record.
	

	
	
	

	5.
	Matters arising from previous minutes held on 16 April 2007
	

	
	
	

	5.1
	Minute 4.1 (original minute 7.3 - 12/03/07) – Members were informed that the company will now write to tenants and advise when asbestos has been located and also identify the room that it has been found in.  A leaflet will be issued with the letter giving clear guidance.
	

	
	
	

	5.2
	Minute 4.2 (original minute 5.2 – 16/04/07) – It was confirmed that the Estate Improvement Fund sub-group had decided to motorise the door only. This decision was taken because of the possible long-term maintenance costs involved with motorising the window shutters.  Therefore funding had been made available for the motorisation of the door only.
	

	
	
	

	5.3
	Minute 4.4 (original minute 7.1 – 16/04/07) – Members were advised that it is unlikely that the Area Board Member part of the web site will contain historical Area Board papers before September 07.  Progress updates would be brought to each Area Board meeting.
	

	
	
	

	5.4
	Minute 4.7 (original minute 7.5 – 16/04/07) – The review of Community Halls in relation to repair and decorative requirements is being progressed by Alan Coates.
	

	
	
	

	5.5
	Minute 4.8 (original minute 7.8 – 16/04/07) – Installation of Gates at Beckett Road, members were advised that planning permission had not been obtained and retrospect permission is being sought. 
	

	
	
	

	5.6
	Minute 6.4 - 09/05/07 – Further meetings with the Royal Institute of British Architects had taken place and following consultation this will be progressed to advertise for interest.
	

	
	
	

	5.7
	Minute 8.4 – 09/05/07 - Analysis of Evictions report 1/4/07-31/3/07, Gender Evictions (Table 5) the Area Board were advised that future reports would clearly reflect the male/female analysis including where the tenancy is held in joint names. Early indications appear to indicate that a greater number of women are evicted.
	

	
	
	

	5.8
	Minute 10.1 – 09/05/07 – Rotational requirements – Apologies were given regarding incorrect advice being offered at the last meeting. This had been addressed with the Members concerned. A document was tabled giving the rotational position of all West Area Board Members. 

Members noted and approved the document.
	

	
	
	

	6.
	R&M – Monitoring Project Management
	

	
	
	

	6.1
	The Assistant Director of Capital Programmes presented a report giving the Area Board an update of the current Capital Works Programme being undertaken and planned for the period 01/04/07 – 30/06/07 within the West and Borough wide areas.
	

	
	
	

	6.2
	One member asked for road names to be included in the tables in order to identify exactly where the works were being carried out in a specific area.
	PE

	
	
	

	6.3
	Concerns were raised by the Area Board regarding the quality of the specification of doors being compromised towards the end of a programme due to financial constraints as they felt that the PVCu doors were not as secure as the composite doors. 

This led to a general discussion relating to the affordability of the specification and the importance the Area Board wished to place on consistency with the same specifications being used throughout the programme.

Members were advised that it was the company’s responsibility to highlight to the Area Board any financial issues and implications throughout the period of a programme and any issues such as this would be brought to members attention asap.
	PE

	
	
	

	6.4
	The Area Board noted the contents of the report.
	

	
	
	

	7.
	Estate Improvement Fund (EIF)
	

	
	
	

	7.1
	The Director of Customer Services informed the Area Board that 65 applications had been received for this coming years EIF.  There were common themes throughout the forms such as: fencing, gates and security lighting etc.
	

	
	
	

	7.2
	The Chair raised that with some properties fencing had been blown down and tenants had been informed that it could not be replaced.  Concerns were raised as the tenants considered the fencing added to their level of safety and security.  

Members were advised that fencing might form part of Environmental Funding, which was to be discussed at the Joint Area Board meeting. 
	

	
	
	

	7.3
	Clarification was given that now the company had received 2 stars funding would be allocated as follows:-

· £40k – Estate Improvement Fund (WAB)

· £400k – Environmental Improvement Works (WAB) 
	

	
	
	

	8.
	Any Other Business 
	

	
	
	

	8.1
	It was agreed that the Chair at the agenda setting meeting could make a judgement based on the content of the agenda as to time future West Area Board Meetings should begin.
	

	
	
	

	8.2
	It was agreed that a Vice Chair should be elected for the West Area Board.  Linda Milan to distribute a summary paper detailing the procedure.  Nominations to be submitted by 25 June 2007.
	 LM/MN

	
	
	

	8.3
	Capital & Revenue Finance Training

Members were given 21st June 2007, 4pm at SLC as a proposed additional date for Capital & Revenue Finance training.  Members to advise Max Newton should they wish to attend.

Frank Protheroe confirmed his attendance.
	Area Board Members

	
	
	

	8.4
	Members raised their concerns regarding the costs associated with holding Area Board meetings out of SLC.  It was agreed to look at the possibilities of installing partition doors between the Boardroom and training room at SLC.
	LM/MN

	
	
	

	8.5
	George Jackson gave his apologies for the Joint Area Board meeting that followed.
	

	
	
	

	9.
	Date and Time of Next Meeting
	

	
	
	

	
	Monday 9 July 2007
	

	
	
	

	
	The meeting ended at 4.20 pm
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