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E N Procure – Briefing Note

Purpose

The purpose of this briefing note is to give an early notification to works contractors of a significant cross regional procurement.

Introduction

E N Procure is a procurement led by a collaborating consortium of Yorkshire and Humber based landlords. The landlords are members of Efficiency North which is a collaborative consortium in the Yorkshire and Humber region supported by the Homes and Communities Agency and the Regional Improvement and Efficiency Partnership. 

E N Procure is a series of collaborative Elemental Works Frameworks for the procurement of contractors to carry out trade’s works which are commonly used in the improvement and maintenance of housing and can also be applied to works in the wider civic estate. The framework will be procured so that it can be accessed by all Public Sector Bodies within the Yorkshire and Humber region.

E N Procure will consist of 19 trade categories which will be split into 37 individual lots to reflect the requirement for smaller and larger trade contractors across the East, South and West sub-regions of Yorkshire and the Humber.

Contractors are eligible to apply for consideration in any or all Sub-regions and any or all lots however they will be expected to demonstrate their suitability in doing so.

The E N Procure Elemental Works Framework aims to achieve through the application of Achieving Excellence principles and a collaborative contracting approach:

· To offer improved certainty in terms of time, quality and cost.

· To offer continuous improvement in a transparent collaborative environment.

· To ensure that over the life of the framework that it provides an attractive and user friendly procurement solution.

· To provide a solid platform for SME and supplier engagement through supply chain management approaches.

· To provide a solid platform for local training and employment programmes.

· To provide a solid platform for sustainability initiatives including local regeneration.

· To develop through the framework an intelligent cost database which, offers improved visibility of outturn cost.

· Standardised procurement process and technical specifications.

· Training to customer member authorities in best practice collaborative client techniques.

· Where required and appropriate to provide a procurement service to Local Authorities, ALMO’s and RSL’s for social housing maintenance and improvement including:

· Compatibility / feasibility for procurement via the Framework.

· Procurement call off via the Framework on behalf of the Client.

· Supporting the Client in the drafting and execution of Construction Contracts emanating from the call off.

· Mobilisation of the call off i.e. chairing the pre-contract meeting.

· Framework initiative and development.

· Supply chain management.

· Best practice / standardisation.

· Performance measurement and management through the application of Achieving Excellence and CAA criteria.
Framework Scope of Elemental Works
Lot 1 - Adaptations under 100,000 GBP

Lot 2 - Adaptations 100,000 GBP and over

Lot 3 - Bathrooms/ Plumbing under 100,000 GBP

Lot 4 - Bathrooms/Plumbing 100,000 GBP and over

Lot 5 - Brickwork/Pointing/Wall Ties under 100,000 GBP

Lot 6 - Brickwork/Pointing/Wall Ties 100,000 GBP and over

Lot 7 - Decoration/Exterior Painting under 100,000 GBP

Lot 8 - Decoration/Exterior Painting 100,000 GBP and over

Lot 9 - External Doors

Lot 10 - Damp Proof Course Installation/Wall Ties

Lot 11 - Electrical Installations under 100,000 GBP

Lot 12 - Electrical Installations 100,000 GBP and over

Lot 13 - Fencing/Railings/Gates under 100,000 GBP

Lot 14 - Fencing/Railings/Gates 100,000 GBP and over

Lot 15 - Soft Flooring under 100,000 GBP

Lot 16 - Soft Flooring 100,000 GBP and over

Lot 17 - Gas Heating under 100,000 GBP

Lot 18 - Gas Heating 100,000 GBP and over

Lot 19 - Insulation/Cavity Wall Insulation under 100,000 GBP

Lot 20 - Insulation/Cavity Wall Insulation 100,000 GBP and over

Lot 21 - Kitchens/Joinery under 100,000 GBP

Lot 22 - Kitchens/Joinery 100,000 GBP and over

Lot 23 - Plastering/Drylining/Ceramic Tiling under 100,000 GBP

Lot 24 - Plastering/Drylining/Ceramic Tiling 100,000 GBP and over

Lot 25 - Rainwater Goods/Rooflines under 100,000 GBP

Lot 26 - Rainwater Goods/Rooflines 100,000 GBP and over

Lot 27 - Rendering/Insulation/Structural under 100,000 GBP

Lot 28 - Rendering/Insulation/Structural 100,000 GBP and over

Lot 29 - Roofing under 100,000 GBP

Lot 30 - Roofing 100,000 GBP and over

Lot 31 - Specialist Heating Installations -Air Source Heat Pumps

Lot 32 - Specialist Heating Installations - Ground Source Heat Pumps

Lot 33 - Specialist Heating Installations - Solar Heating

Lot 34 - Specialist Heating Installations - Photo Voltaic

Lot 35 - Windows/Doors under 100,000 GBP

Lot 36 - Windows/Doors 100,000 GBP and over

Lot 37 - Multi Trades Project Management

Lot 38 - Minor Building Works.
E N Procure Elemental Works Framework

E N Procure Elemental Works Framework is a collaborative procurement consisting of seven Landlords from the Yorkshire and Humber region who are members of Efficiency North:

· Barnsley Metropolitan Borough Council and its Arms Length Management Organisation Berneslai Homes. South Area.

· Doncaster Metropolitan Borough Council and its Arms Length Management Organisation St Leger Homes.

· East Riding of Yorkshire Council. East Area.

· Kingston upon Hull City Council.

· Selby District Council.

· Sheffield City Council and its Arms Length Management Organisation Sheffield Homes.

· Wakefield and District Housing. West Area.

Landlords leading the procurement process on behalf of their respective sub-region are indicated in bold above.

Each Landlord will be responsible for the procurement process within their respective sub-region however the documentation, approach and protocol will be common in all to ensure process efficiency and effectiveness. 

E N Procure will be procured through a restricted procedure and will formally invite expressions of interest from the market via the publication of three OJEU Notices for each sub-region.  The procurement process will be hosted using the Supplier Contract Management System which is a procurement portal for the Councils within the Yorkshire and the Humber region. https://scms.alito.co.uk/   All tender documentation will be distributed and returned via this portal.  

To find the relevant documentation on SCMS go to the Public Bulletin Board and under Keyword or Contract ID enter the search criteria EN 19235.
Briefing Sessions
Efficiency North CEO Lee Parkinson will be leading 3 briefing sessions for interested suppliers to offer guidance regarding the Framework’s procurement requirements, process and terminology.  

The following sessions will be held:
Dewsbury - Tuesday 16 November - 4pm to 7pm



Barnsley - Friday 19 November - 4pm to 7pm
Hull – Wednesday 24 November - 5pm to 7pm


To find out more and to register for these events go to https://scms.alito.co.uk/   
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OJEU Notices will be posted in the first week of November 2010 with the procurement process taking approximately 8 months to complete. The E N Procure Elemental Works Framework will have an initial duration of 4 years with options to extend beyond this duration.

Resources to procure the framework have been funded by the Regional Improvement and Efficiency Partnership hosted by Local Government Yorkshire and Humber. 

Following the procurement of the E N Procure Elemental Works Framework resources will be allocated to manage the framework and also offer a construction procurement service to those Landlords and Public Sector Bodies that require such services.

Next Steps


E N Procure is an exciting and innovative Project based upon excellent cross regional working. It presents a significant opportunity to trade contractors of all sizes and we very much look forward to working collaboratively with those contractors successfully appointed to the framework.
It is important to note that whilst it is the intent of Project to promote the use of the E N Procure Elemental Works Framework to the regions Landlords and Public Sector Bodies it does not at this stage displace any existing approved list arrangement that you may have with Public Sector Bodies.
Further information concerning the E N Procure Elemental Works Framework will be available at briefing events planned after the publication of the OJEU Notices.

If you have any general enquiries in connection with the E N Procure Elemental Works Framework please send an email to enprocure@efficiencynorth.net
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Outline Procurement Process
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